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Typical Action Team Agenda

DATE:  March 5, 1992

TO: Florida Avenue Corridor Safety Study Task Team
FROM:  Gerald G. Lo, Districe Traffic Operations Engineer
SUBJECT: TASK TEAM MEETING, MARCH 10, 1992

QOur next meeting is scheduled for ¥:00 A.M., March 10, 1992,
at the Lakeland City Hall Annex Building, Z2nd Floor Conference

Room. At chis meering, we will summarize what we have accom-
plished to date and develop a plan for future actions:

1) USF Cenrer for Urban Transportatdon Research
a) Reading of minuces
b Summary of actlons o date

|
_i 2) FDOT Funding - Ed Rice and Larmy Adkison
|
!

1) Public Information and Education
a) DOT status report - Cathy Palmer
b} City of Lakeland report en PR grant funds and planned uses
£} Organization of PR and education task team
d} Recommendatons for PI & E acdon plans

4) Emergency Services
a) Emergency vehicle pre-emption - David Uria
b} Discussion of emergency services that should be involved
with the task team
¢) Recommendation for emergency services action plans

5} Enforcement
a) Esrablishment of enforcement task team - Chuck Smith
b) Report on enforcement grants and planned uses -
City of Lakeland Police and Polk Councy Sheriff
¢} Recommendation for enforcement action plans

Cenger for Urban Transporwation Besearch 17
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Section Three

The Steering Committee

Introduction

The primary purpose of the Steering Commuttee is to ensure
community acceprance and adoption of the C/CTSP. The
Steering Committee should consist of community opinion
leaders who have the interest and capacity to facilitate the
adoption of the C/CTSP. A community-based Steering
Comumnittee is vital to the success of a C/CTSP.

Duties of Steering Committee

By the nature of their positions within the community,
Steering Committee members are opinion leaders. Their
active participation in the C/CTSP Steering Committee
suggests to others in the community that it might be an effort
worthy of their support, too. Steering Committee members
should be able to identify, approach, and coordinate with
those in the community who are currently involved in
highway safery efforts to coordinate a comprehensive and

cast effective C/CTSPE.

Members also should be
IN 4 pOsItion to ap- DUTIES OF
proach those in the THE
community who con- STEERING
COMMITTEE
trol the resources to
facilivate the C/CTSP * Facilitate adoption of C/CTSP
in meeting its goals. = Approve corridor selections

They should be familiar |+ Recruit Action Team
with cammunit}r +  Suggest and approve CACTSP goals

prnb]ems and resources = ldentify and secure financial support

) * [dentify and secure in-kind contribu-
and can be relied upon tions

to approve corridor
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selection(s). They should know community resources well
enough to identify and approve C/CTSP goals thart have a

reasonable opportunity to being successfully accomplished.

Steering Committee members should recruit Action Team
members to perform the work of the C/CTSP. Action Team
members can be Steering Committee members themselves,
members of Steering Committee's staff, or others interested
in participating in the work of the C/CTSP.

Steering Commuttee members also can be of great assistance
in locating and securing funding for the C/CTSP effort.
Subgrants from the State Safery Office are one source of
financial support for C/CTSP efforts. Applications request-
ing financial support from the State Safery Office must be
completed and submitted in the correct format at the correct
time. Steering Committee members and or their staff can
plan budgets and subgrant applications to the State Safery
Office. They can also identify and apply for other sources of
financial support. Steering Committee members control or
have access to others who control resources that may be
donated to support the efforts of the C/CTSP. Donated
resources of time, labor, services, and materials are called in-
kind contributions.

Establishing and Using a Steering Committee
Steering Committee members should be recruited from
among those agencies and groups that have the potential to
contribute to the C/CTSP. Steering Committee members
should be the highest-level representatives possible from each
of these agencies. Examples include police chiefs, fire chiefs,
sheriffs, mayors, elected officials, EMS directors, FDOT
district secretaries, County highway engineers, directors of
large single-issue safety groups, public relations directors or
CEOs of major area corporations, and directors of retail
groups along the corridor. The Steering Committee should

Center for Urban Trandportation Research
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meet at regular intervals to review the progress of the pro-
gram and at other times as needed.

The Steering Commiteee should be available to provide
critical analysis and final approval of the corridar selected
and the program goals. It is very important that the Steering
Committee be actively involved in establishing an Action
Team. To form an Action Team, Steering Committee mem-
I'.'I-ETS- Cadll "-"CIILIﬂtEE‘!' t].'.l.l'_"il' O T Emplﬂ}"f‘,fﬁ, rec-::rmmend G[hﬁl"ﬂ
who may be approached, and make personal requests on
behalf of the C/CTSP. Each Steering Committee member
could be challenged to recruit Action Team members. The
building of a knowledgeable and dedicated Action Team
should be stressed as a vital role of the Steering Commurtee.
The importance of this duty reinforces the need to select
Steering Committee members with significant influence and
authority,

State Funding

State funding for most C/CTSP activity in Flonda originates
from MNational Highway Tratfic Safety Administration’s 402
program funds. Funds are distributed by FDOT’s State Safery
Office through highway safety program subgrants to improve
driver behavior and highway safery.

A second source of 402 program funds is made available to
the Florida State Safery Office from Federal Highway Ad-
ministration. These funds are for activities that focus on
engineering. These funds typically are used to support safery-
related physical modifications to the roadway environment
such as pavement marking programs, sign reflectivity pro-
grams, sign-making equipment, and monitoring equipment
for traffic studies.

In order to access 402 program funds, the activities proposed
in the C/CTSP must meet specific criteria outlined for

Center for Lrban Transportation Research 21
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distributing the funds, as specified 1n the annual Florida
Highway Safety Plan. Guidelines for distributing FHWA 402
program funds are also found in the Florida Highway Safety
Plan.

Other potential sources of C/CTSP funding include commu-
nuty foundations, community service organizations, corpo-
rate foundations, employee-matched corporate contributions,
and business or merchant associations.

In-Kind Contributions

If the lead group builds a strong Steering Commirttee and
generates enthusiasm for the project among the Action Team
members, the opportunity for in-kind contributions increas-
es. In-kind contributions are donations of labor, services, and
materials and supplies. A st of needed in-kind contributions
might be used to seleet Steering Commirttee members. When
specific resources are needed to further the work of the C/
CTSP, the person who controls those resources should be
asked to join the Steering Commuttee, Steering Committee
members may be selected either for their help in increasing
the in-kind contributions of other groups in the community
or their capacity to make contributions of their own or
COrpOrate resources.

Cencer for Urban Transportation Research
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Examples of In-Kind Contributions

+ Display of posters and other point-of-purchase displays by
local businesses, such as flyers, buttons, key chains, stickers,
and logos.

+ C/CTSP promotional spocs shown by theaters prior 1o
feature films.

# C/CTSP bumper stickers displayed on fleets of government
or private vehicles.

+ Promotion of the C/CTSP on restaurant place mats,
employee buttons, and carry-out packaging.

#* Billboard space donated by billboard advertising companies.

+ Distribution of C/CTSP promotional safety stickers for bikes
and bulletin board display materials by local schools,

# C/CTSP public service announcements on local radio and
television.

# Free advertising space or feature stories on the C/CTSP in
local newspapers.

# Display of C/CT5SP slogans or messages on the message signs
of local businesses.

& C/CTSP paycheck stuffers by [ocal employers.

#+ Enclosure of C/CTSP promotional fiyers in the billing
envelopes of utility and phone companies.

# Display of C/CTSP posters and related promaotional materi-
als by [ocal bus companies.

# Placement of C/CTSP posters in empty store windows by
real estate owners.

Center for Lrban Transporiatian Research
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Section Four
The Action Team

Introduction

The primary purpose of the Action Team is to facilitate the
success of the C/CTSP. While che Steering Commuirree sets
the general goals for the C/CTSP, the Action Team plots the
specific objectives.

Duties of the Action Team

First and foremost, Action Team members must attend
C/CTSP meetings. The entire C/CTSP effort revolves
around the Action Team’s interaction. [t 1s this interaction
that keeps them, and therefore the agencies they represent,
connected to the C/CTSP. It 1s during this interaction thae
Acton Team members discuss new wdeas, critique previous
efforts, and work to solve problems brought 1o their atten-
tion by subcommittee members.

The Action Team has the responsibility of clarifying
C/CTSP goals and setting specific objectives to achieve those
goals. Action Team members have the unique local knowl-
edge and experience to ser

ubje ctives that are usetul, DUTIES

realistic, and within the OF THE

capabilities and resources of ACTION r§.¢—.
-~y -

the agencies involved in the TEAM

CACTSP. = Attend C/CTSP meetings

L] I-I-I I:| L DE““E ﬂbe{tim
Action leam members, a5 . Obtain resources

representatives of their agen- v Counsel subcommictees

cies, can identify and commit |+ Evajuate C/CTSP activities
the resources that will be
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required to successfully accomplish the objectives of the C/
CTSP. Action Team members can also idenufy and request
resources from groups not directly involved 1n the work of
the C/CTSP, such as donations of cash, equipment, and
SCrVICES.

Any difficulties the subcommittees are experiencing can be
brought before the Action Team. The Action Team can
Functiun d3 COu I'IEE-'].C"H HHCI. Prﬂh[em'ﬁﬂf"fﬂﬁ f':‘-!' l'.i'.lE' SU bC‘Dm'
mittees,

Establishing and Using an Action Team

The Action Team should be broad-based, with volunteers
representing multiple agencies and exhibiting a broad range
of expertise. It 1s important to include individuals already
working on safety initiatives impacting the corridor as well as
interested individuals from the community.

The Action Team should be heavily invelved in setting the
objectives that will achieve the goals set by the Lead Group
and Steering Committee. This provides a greater sense of
ownership for Action Team members and increases the
likelihood that those proposing the objectives will feel they
have the ability to achieve them.

When objectives have been established, the skills and exper-
tise needed to achieve them should be determined. Subcom-
mittees should then be formed, matching the skills and
resources of Action Team members to the appropriate tasks.

Action Team Meetings

Action Team meetings are extremely important for monitor-
ing a unified team. Although subcommittee meetings are
where a majority of the work will take place, Action Team
meetings will assure a clear vision of the progress of the entire
project. It should be a time to work out problems, give
suggestions, and report on accomplishments.

Center for Urban Transportation Besearch
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Evaluation

Program evaluations will answer many questions such as:
Did the program successfully solve the problems identified?
W as the program cost effective? How can the program be
made more effective? Do the goals or objectives need o be
revised? Good evaluations require planning and thoughr all
through the C/CTSP process. Evaluation should be consid-
ered when setting goals, determining objectives, and selecting
the statistics for measurement.

Far example, if the overall goal of a C/CTSP is to reduce
highway crashes by 50 percent in 12 months, several objec-
tives might be set to help achieve this goal, such as increasing
the patrol hours in the cornidor by 20 percent per month,
increasing by 25 percent the number of weekly speeding
citations issued in the corridor, or painting five new turn
lanes in the corridor. In order to measure these objectives,
stacistics would need to be gathered to record patrol hours, to
record the number of speeding citations issued, and to venify
the number of new turn lanes. Aggrepation of evaluations of
each objective results in the measurement of the overall goal-
By what percentage were highway crashes on the corndor
reduced?

Four types of evaluations-administrative, impact, anecdotal,
and process—may be used. Admimstrative evaluations mea-
sure the extent and depth of implementation achieved and ask
how many of the program tasks were completed and in what
detail. Administrative evaluation answers questions such as:
Were the five planned radio spots produced? Were the four
quarterly reports subemitted? Were invitations sent to all of
the individuals on the seven mailing lists? Were the three
radar puns purchased? Did enforcement hours increase on the
corndor by 20 percent?

Center for Urban Trangportatian Research 27
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Impact evaluations measure the extent to which activities
have contributed to meeting the objectives and should reveal
successful accomplishment of the objectives. Examples of
impact evaluation measures might include the percentage
decrease of crashes and fatalities on the corndor. Records of
response times by EMS teams and on the status of individual
outcomes for each EMS response may be evaluated together.

Anecdoral evaluations use brief descriptions and clarifications
to explain project results. Case studies are anecdoral evalua-
tions. Examples might include how cooperation on the C/
CTSP improved communication between City and County
governments or created a sense of shared values.

Much of the informartion in this manual was derived through
a process evaluation, which 1s a method that uses direct
observation and interviews. Process evaluation activities used
in Florida pilot C/CTSPs included taping, transcribing, and
distributing minutes of commuttee meetings and receiving

verbal feedback from C/CTSP coordinators.

E".-"ﬂ] 'L'l.ﬂtiﬂ'r.lﬁ D{: El.l'.l.}" t}rP‘E TE-qU.iTE Plﬂﬂﬂing, El.l'.l.l.-.l. thﬂ timc and
Effﬂl."t ﬂEEdEI:I. s Plan ;':'Inl:l. P-E'T'Eﬂrm Evﬂ!uat[ﬂﬂﬂ Eh'DU.id I:?E
included in the budget. It is important to plan the dara
collection activities that will be used in an evaluation. Evalu-
ators must consider whether the required data are already
being collected, if they are available in a usable form, and if
they will be available when needed. If the data are not being
collected, it must be determined 1f collection 15 financially
feasible and if there is a reliable source for the data. Another
set of decisions relates to contingeney planning, such as
discontinuance of data availability and alternate source,

Evaluation is a vital element of any project and, although it
comes at the end of an activity or project, it should be includ-
ed in plans made at the beginning of the project. Without an

Center for Urban Transportation Research
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evaluation, there can be no certainty of the success or failure
of the program, and there can be little certainty about what
elements of the program could or should be changed.

RERTTIET

C/CTSP EVALUATION STEPS

o
ﬁ "

+  Restate the goals, objectives, and planned activities
+ Define evaluation questions for each objective
=  State data collection measures for each objective

« Combine goals, objectives, and data collection activities
into an evaluation plan

«  Assipn data collection responsibilities
» Collect, compile, and evaluate data
« Report results

Cencer for Urban Transporatian Research
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Section Five

Subcommiittees

Introduction

Subcommuttees are formed to accomplish specific C/CTSP
objectives. They are task oriented and exist only as long as
there is work to be performed. Once their objective(s) have
been met, subcommittee members can undertake work to
accomplish additional objectives on the same or similar
topic(s), reorganize and form a new subcommittee to under-
tE.I:{E wmrk QO a differ:nt tElP!IE{S}, o CDH'I.P]L".L‘].}" diﬁbﬂﬂd,

Duties of a Subcommittee

Three principle duties should be required of subcommuttee
members. The first and primary duty 15 o participate in the
work of the subcommuttee, which means more than attend-
ing at meetings. The more everyone takes an active role in
participating in the work of the subcommittee, the more
efficiently the subcommuttee’s work will be accomplished. In
this manner, too, everyone contributes his or her unique
perspective to the work.

Subcammittees are also

responsible for DUTIES OF ~ &)
operationalizing the SUBCOMMITTEE E};‘g
program’s objectives. MEMBERS L.

For example,

operationalizing a Public =  Take an active role in the
Information and Educa- program

tion objective, such as « Operationalize abjectives
distributing 100,000 seat « Report back to the Action
belt pamphlets for the Team

C/CTSP, involves
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several planning and implementation steps, including to
whom they will be distributed and the design and the writing
of the pamphlet. Operationalization of objectives is the day-
to-day work of a subcommuttee. It 1s the key to how goals
are accomplished and to how a C/CTSP becomes a success.

The third duty of the subcommittees is to provide regular
reports to the Action Team to keep the C/CTSP operating
smoothly. Reports provide a link between all members of
the C/CTSP and help other subcommittees complete their
tESI‘:S :i]'.l. a EDmP;EmEﬂtﬂr}r [MraAnner.

When the subcommuitree experiences problems, the Acrion
Team can function as consultants and or facilitator. An
Action Team member may have a personal contact who may
be used to facilitate the work of the subcommittee. Action
TEE[TI members may I:IE ﬂ.b].E Lo suggest aiternative strategies
for accomplishing objectives or recommend that the subcom-
mittee’s objectives be modified. Regular reports by the
subcommittee facilitate the progress of the C/CTSP. Sub-
committee reports are also useful to the C/CTSP coordinator
In reports to sponsors and in orchestrating media releases.

Establishing and Using Subcommittees

The prerequisites for subcommittes membership are interest
and expertise. Therefore, subcommittee members should be
recruited from the Action Team, the Steering Committee,
and the Lead Group or from interested persons in the com-
munity at large. It 15 beneficial to have a subcommurtree that
can express multiple viewpoints from various perspectives.
Therefore, it is recommended that subcommittees be staffed
with citizens as well as professionals.

Subcommittees may be organized around topic areas and or
by specific tasks. Examples of topic subcommittees might

Center for Urban Trarsporzation Besearch
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include Enforcement, Engineering, Public Information and
Education, and Emergency Medical Services. These subcom-
mittees could work on muluple objectives to achieve one or
more goals related to their area of specific interest.

Task subcommirtees could also include those organized to
Pbﬂ.n thf I"iiC]"i"fo event, secure dﬂﬂﬂ.fﬁd EEﬂ'iCEE, or ﬂbtﬂiﬂ
publicity. These subcommittees would be task-oriented and
probably would exist for only the length of time required to
complete their specific task,

Subcommittee Meetings

The subcommittee meetings are where the knowledge and
experience of Action Team members are specifically applied
toward the accomplishment of objectives. The emphasis of
subcommittee activities should always be on performing tasks
that will achieve the objectives. This, in turn, will move the
group toward accomplishment of C/CTSP goals.

An Action Team member should be assigned to head each
subcommittee. This person should be in charge of scheduling
and conducting meetings. Every member of the subcommut-
tee should be given a role to play.

Prior o the kick-off evenr, the subcommittee meetings
should focus on planning the specific tasks that will be under-
taken to apply the resources and expertise of the subcommut-
tee to the assigned objectives. After the kick-off event, the
focus should be on implementation, data collection, and data
reporting, Subcommirttee meetings should be held monthly,
and minutes should be recorded for reporting progress at
Action Team meetings.

Kick-Off Event

For the purposes of this manual, a kick-off can be defined as
the start of a campaign or the start of something, An event
may be defined as an important happening or occurrence.

Center for Urban Transportation Reseanch 33
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Typical Subcommittee Meeting Agenda

DATE: May 8, 1992
TO: Pedestrian Accessibllity Subcommittee Members
FROM: Richard Gillenwater, Assistant Safety Engineer

SUBJECT: PEDESTRIAN SUBCOMMITTEE MEETING,
MAY 11, 1992

Owur next meeting will be held May 11, 1992 at the
Lakeland Traffic Operations Division conference room
located at 834 East Rose Streer.

@:00 - ¢:30 Open discussion of subcommittee purpose.

2:30 - 10:00 Review of “Americans with Disabilities Act”
and development of a summary of items that
could have an impact on items associated
with the corridor.

10:00 - 10:15 View video of corridor and make decailed list
of trouble spots.

10:15 - 10:40 Formulate subcommittee goals and objectives
and set priorities.

10:40 - 11:00 Draft implementation steps.
11:00 Establish next meeting place and time.
Adjournment

Therefore, a kick-off event should include enough important
people, things, and/or happenings to attract coverage by your
local and regional media.

Therefore, a kick-off event should be an “event” in the largest
sense of the word. The more media coverage a kick-off can

Center for Urban Transportation Research
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generate, the better, The purpose of the kick-off is o achieve
and confirm invelvement by the community. A successful
kick-off event is necessary to establish encugh enthusiasm and
optimism to sustain the entire C/CTSP effort. Therefore,
the overall importance of a successful C/CTSP kick-off event
cannot h‘E D".-’E['Stﬂt-l:_‘d- .I‘:'!|.|'IEI.1 "i'-’E'!EIE' T.]:I.E primar}f tﬂ.!’gEt EI.I.I-I:'J..‘
ence of the kick-off event is the media, the primary beneficia-
ries of the kick-off are the C/CTSP participants.

The most important ingredient for a successtul kick-off event
is the participation of all agencies involved in the C/CTSP.
Agencies need to become involved in the planning and fol-
lﬂw-up E‘f'FI:II‘T.S I"E'q'l.lj-_t'EEI to 'I:II'-Eh-E‘.'S-tl"ﬂ.tE b1 EUCCE‘EEZI.:U]. l‘iiCI{"ﬂ'f[
event. A successful kick-off brings the team rogether and
validates their team work. It also functions to introduce the
impending C/CTSP to the community.

Potential atrendees ar a kick-off include radio, television, and
the print media, and local politicians. The heads of all agen-
cies involved in the C/CTSP also should be invited to attend,
as should staff persons from their agencies. Press releases
should precede the event so that the general public also has
the opportunity to attend.

The -4 C/CTSP used live dermonstrations to atcract the
media. They arranged for a fly-in by hife-flight helicoprers,
rides with law enforcement agencies during an enforcement
blitz, and a demonstration of a special radar gun attached to a
portable sign that displayed motorists' speed as they drove
past a law enforcement officer. Artendance at the kick-off by
local politicians was an additional attraction for the media,
The 14 kick-off received coverage in the local newspapers,
on the local radio stations, and on the network television
channels' 5:00 p.m. and 11:.00 p.m. news reports.

Center for Urban Transportation Research 35
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Checklist for Conducting Kick-Off Events

+ Press Kits
Press kit cover, general release, biographies, fact sheet,
history, activities, photographs, business cards, maps,
media announcement

* |nvitations
Mailing list, copy, layvout, mechanicals, printing, mailing,
RSVP

+ Entertainment
Equipment, live music, programmer

+ Monitoring Service
Print clippings, videotapes, radio tapes

+ Photography
35mm, prints, slides, indoor lighting

+ Food
Coffee, sweet rolls, soft drinks, alcohol, snacks, breakfast,
brunch, lunch, hor d"oeuvres, dinner, open bar, cash bar

+ Decorations
Potted plants for speaker table, flowers, centerpieces,
tablecloths, signage (e.g., “Reserved” or sponsors)

+ Promotional Materials
Buttons, stickers, posters

+ ASV Equipment
Tape recorder, microphones, speakers, podium, lecrem,
tables, chalrs, tent, projectors, film, slides, video, screen,
video camera, video monitor, video recorder, lighting,
spotlight, props, visual aids

+ Speakers
Initial contacet, travel arrangements, accommodations,
pick-up/drop-off

+ Other
Agenda for event, program, mementos, signage to event,
parking instructions, security, rehearsal, media follow-up,
cllent staffing, agency staffing, lectern cover, special guests

Source: Heoberts Communicagons, Inc.

5 Center for Urban Transportation Research
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After the Kick-off Event
Once the kick-off event has taken place, the C/CTSP should

move towards implementation and evaluation of the pro-
gram. Part of the evaluation efforts should be directed at

developing new 1deas for other projects and other corndors.
There 15 no set |Ength for the duration of 2 C/CTSP.

The State Safery Office 1s demonstrating national leadership
in 1ts support for C/CT5Ps. Broad-based community safery
programs, called for in the safety management system, are
being encouraged throughout the state. It 1s anucipated that
C/CTSPs will be a method for managing safety programs in
the immediate future. And the State of Florida is pioneering
the way for the nation with these programs.

Center for Urban Transportation Research 317




l‘:# COMMUNITY/CORRIDOR  TRAFFIC SAFETY PROGRAM MaANUAL

8 Center for Urban Transportation Research



COMMUNITY/CORRIDOR  TRAFFIC SAFETY PROCRAM HANUAL 1:1-

Appendix A
Case Studies

The following case studies are presented as training tools for
Action Team members to practice their negotiatng skills,
which will help them establish the priority of C/CTSP
objectives and work tasks.

Four additional benefits can be achieved from teaching
negotiating skills to members of the newly formed Action
Team. First, discussing case studies may be used as an ice-
breaking exercise and can facilitate group interaction and
cohesiveness. Second, the case study exercise will build team
confidence. People who perform well in the case study
assignments will emerge as natural opinion leaders in the
group. The third benefit is that successful experience in
working on case studies will provide the group with in-
creased optimism and spirit for cheir ability 1o work on C/
CTSP problems. Last, work on case studies will provide the
opportunity for the C/CTSP coordinator to identify the
leadership potential of the Action Team members. This will
be useful when appointing subcommittee chairpersons.

Each case study may be vsed as a stand-alone exercise. For
each case study scenario, divide the Action Team members
into groups to role-play the personalities represented in the
study. Have the proups follow the instructions presented in
each case study. Each case study should take about 40 min-
utes, 20 minutes for negatiating and 20 minutes for reporting
each case.

Center for Urban Transporcation Research 19
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CASE STUDY NUMBER 1*

The Action Team for the Grapefruit Valley community/
corridor safety improvement program (C/CTSP) is holding
its regular meeting. Under "New Business,” the President of
the local chapter of Students Against Driving Drunk (SADD)
unveils a plan for a weekend “safe ride” program. 1he plan,
sull in its formative stages, calls for high school and college
students to serve as volunteer drivers to provide free rides
within the community to anyone who has had too much to
drink. The program will be open to anyone, adults as well as
juveniles. The SADD President frankly admuts that the
program 15 expected to draw a lot of calls from underage
students who have been drinking, The SADD President
wants the Action Team's help in preparing the program to
begin operations in tume for the big prom weekend, and
permanently after that.

ASSIGNMENT:

Group participants will assume the following simulation
roles in order to identify with each turn of events in the
negotiation: Coordinator, SADD President, Police Sergeant,
High School Principal, Safety Counal Director, and Business
Leader.

An agreement must be reached as to whether or not the
Action Team should support the SADD proposal.

ROLES:

The Coordinator You are the Coordinator of the C/CTSP and
want the Action Team to back the plan. A “safe nide” pro-
eram is exactly the kind of service you feel the community
needs to help prevent highway crashes resulting from drunk

* All case studies in this section were adapted from those presented in
Cemmunity Traflic Safety Programs.
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