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USF ST. PETERSBURG
CAMPUSBOARD MEETING
FEBRUARY 24, 2003

Minutes

Welcome and Call to Order

Chairman Duncan welcomed everyone and called theingeto order at 9:02 a.m. In
attendance were: Ann Duncan, Jeff Huenink, Gasr8s, David Welch, Dennis Zank, Ralph
Wilcox. Absent was Ric Davis.

Recognition of Jeff Huenink

Chairman Ann Duncan recognized the outstandingtsftin behalf of USF St. Petersburg and

the University of South Florida of outgoing Camdeard member Jeff Huenink. Mr. Huenink
was presented an engraved wall clock in appreciatidis service. Mr. Huenink will continue

his service to the University as a full-time lobdtyi

| ntroduction of Gus Stavros

Chairman Duncan introduced incoming Campus Boanshbee, Dr. Gus Stavros. Dr. Stavros
recently stepped down from the USF Board of Trissteklis desire to serve on the Campus
Board is an extension of his long-time serviceupport of USF St. Petersburg. Dr. Stavros
was presented with a welcome gift.

USF Report
In President Genshaft's absence, Chairman Duncaidpd the USF Report.

The University Board of Trustees has been dealitig tive very difficult issue of Dr. Sami Al-
Arian for more than a year. Last Thursday, DiaArand others were arrested on 50 federal
accounts alleging terrorist activities. Fourtesonths ago the Board of Trustees made its
recommendation to President Genshaft regardindAPArian. Chairman Duncan praised
Dr.Genshaft for her wise and prudent path with réga this issue and expressed her hope that
this represents the beginning of closure to ths® d¢ar the University of South Florida so that the
University can continue to focus on outstandingagsh, excellent teaching and meaningful
service.

USF St. Petersburg Report

Interim Vice President and CEO Ralph Wilcox presdrthe report for USF St. Petersburg.
This has been an extraordinary week for the Unityeod South Florida St. Petersburg as it
sought to be a good neighbor and served as htise i6t. Petersburg Grand Prix. Dr. Wilcox
acknowledged the fine efforts of John Collins wibordinated the Grand Prix activity on
campus. In addition, the campus hosted the Natidsiam's Savior's Day Event and Dr.
Wilcox acknowledged the hard work of Steve Ritcl ars staff toward ensuring the success of
that event.

Dr. Wilcox thanked Ann Duncan and the USF St. RBbierg Campus Board for their continued
strong support during his interim appointment axpressed his gratitude for the service of Jeff



Huenink and welcomed Dr. Stavros. Dr. Wilcox algooduced the Interim Associate Vice
President for Academic Affairs, Dr. Gary Olson.

Highlights of Dr. Wilcox's written report include:

The campus is moving forward with its pursuit gbaeate accreditation. SACS concerns
expressed early in the summer were responded3eptember and the campus is still awaiting a
reply. Meanwhile, the campus expects to com@etempliance audit by the middle of May, an
integral and required component for separate attatiuh.

In an effort to more successfully share the stdty®F St. Petersburg with the outside
community, a publication has been developed thgitlights some of the fine contributions that
USF St. Petersburg and other USF-Tampa affiliatets (Marine Science and the College of
Medicine's Pediatric Department) to this communitihe draft publication entitleldartners in
Progress: The University of South Florida's cdmition to the City of St. Petersburg and
Pinellas Countyvas shared with the Board. Dr. Wilcox asked tbard to assist the campus in
communicating the University's contributions to toenmunity.

In December, the campus identified four ProgramBisfinction that will serve as the
foundation in seeking greater distinctiveness aodgnition for the campus. Those programs
include Environmental Science and Policy, Floridad&s, Social Responsibility in Corporate
Reporting and Journalism and Media Studies. Blenalism and Media Studies Program of
Distinction will be presented later in this meetingn addition, Dr. Olson is chairing a steering
committee that will conduct a feasibility study tine end of the current semester that will
explore the possibility of expanding the arts aFU£8. Petersburg.

Space issues to accommodate student and facultglgomntinue to be a primary concern.
Parking consultants, Chance Management from Pighie are on campus this week. Their
recommendations on how best to deal with parkiradlehges will be brought to the Board at a
subsequent meeting.

Dr. Wilcox appeared before the St. Petersburg Cayncil on January 30 and shared concerns
on behalf of the Campus Board and USF St. Petggslampus community. His presentation
spoke to concerns about campus safety, concerasdiag limited opportunity for vertical
growth, and concluded with an endorsement of thgdvle plan. Dr. Wilcox's remarks of
January 30, 2003 to City Council are included & @ampus Board meeting packet.

Student enroliment this semester is up 11% ovesllement last spring's semester. This
underscores the need for student housing on campast Thursday the University Board of
Trustees unanimously approved USF St. Petersheogtseptual plan for Phase | of Student
Housing set to open Fall, 2005. Dr. Wilcox inwodd Cedric Howard, Student Affairs, as the
point person for the student housing project.

Sixty-one searches for faculty and eleven for eteeypositions are currently underway or
completed. This will effectively provide this cpos with a completely new leadership team
beginning Fall 2003.



Dr. Wilcox shared the impact of the Governor's syl budget for higher education, for the
University of South Florida and the University ajush Florida St. Petersburg. The Governor's
proposed budget represents a $150 million cutdibtip higher education in the State of Florida.

This includes a cut of slightly over $111 millitm general appropriation revenue account and
is balanced with a mandated 7.5% tuition increasie avlocal determination of up to an
additional 5% more for in-state undergraduatedniti The Governor's budget provides no new
funding for enroliment growth. USF St. Petersbeugently has 156 unfunded student FTE.
As we continue to grow, the campus will be delimgreducation to more students without
adequate funding provided by the State. The bualge includes no funding for faculty or staff
salary increases in the coming year and no funfdingew construction for public higher
education in the State of Florida with the excaptéthe new law schools and new medical
schools.

A budget planning process has been implemented $6t St. Petersburg to prepare for its share
of a budget reduction if the Governor's plan israppd. A 5% budget reduction would equal a
base budget cut of $1.45 million for USF St. Péterg. This does not take into account the
additional obligations that the universities wobhkrequired to take on such as the difference in
current Bright Futures Scholarship awards andgisiition costs. While the budget future
looks grim, the campus feels comfortable in itdightio pursue and fund the 61 faculty searches
and the 11 executive searches.

Chairman Duncan encouraged the Campus Board to oadlkehis week prior to the start of the
legislative session to local legislators to remntimeim of the importance of the impact of these
budget issues, particularly to USF St. Petersbubg. Stavros also urged members of the Board
to attend the legislative reception at the Vinapdorow at 5:30 to address these issues and the
importance of matching funds. Chairman Duncamigaoi to the use of the University's strategic
plan to illustrate the negative impact the Govemproposed budget will have to the University
and USF St. Petersburg in accomplishing the Unityeasid campus strategic goals.

Dr. Welch asked if, given the current economic elie it is realistic for USF St. Petersburg to
be hiring all of these new positions or could theney be used to provide a 3-5% increase in
faculty salaries. Dr. Wilcox responded that thenpus has no choice with regard hiring the
leadership positions in order to meet SACS acaidit requirements. He reminded the
Campus Board that there is a significant cost veolwith seeking separate accreditation and
increased autonomy. The faculty positions aragtd be essential to meeting the needs of the
increasing student body and to position the canagus complementary regional campus of a
Research | institution. Dr. Wilcox also assuteel Campus Board that should unallocated funds
be available in the current budget, enhanced fasaliaries and hiring of support staff are the
top priorities. The budget planning process dlcritical in identifying all possibilities. USF
St. Petersburg is further along in its budget plagprocess than others university-wide. The
planning process is outlined later in the Campuar8mneeting materials. Chairman Duncan
concurred with Dr. Wilcox that USF St. Petersbwgnuch further along in the planning process
and Campus Board member Ric Davis will participatdose planning sessions.

Dr. Stavros expressed his displeasure that untiessire being required to cut into their budgets
to cover the tuition increases that the Bright Fegyprogram will not cover. Dr. Stavros is a



member of the Council of 100 and they are discgsairecommendation that the Bright Futures
program needs to be changed to benefit only thiggedthieving students that are in financial
need. Chair Duncan added that the state uniieggite currently using a coalition approach to
address the Bright Futures and other issues.

A proposed budget for next year will come back betbhe Campus Board for approval once the
campus is notified of its state appropriation fog ipcoming fiscal year.

USF St. Petersburg VP/CEO Search Update

Dr. Mark Wilson provided an update to the CampuarBaegarding the progress of the search
for a permanent Vice President and Campus ExecQtifreer for USF St. Petersburg. January
29, 2003 the Committee met to discuss the seartdniar Fifty- five applicant packets were
reviewed and interview strategies were develop&tie Committee met again on February 10,
2003, reviewed additional applications that werened subsequent to the January 29 meeting
and requested off-site interviews with 11 of thet@al candidates. These off-campus
interviews will be conducted over the next two dagsFebruary 25 and 26. The advisory
committee will then request additional backgrouhdaks on select candidates and once
completed will invite 4-5 candidates to USF St.epgburg for on-site interviews in late March.
The interviews will be a day and a half in lengtid avill include sessions with all campus
constituencies. The Committee will then submithte® President those names (unranked) that
the Committee feels are ultimately qualified foe fhosition. The goal for forwarding a
recommendation to the President is early Aprilhai@man Duncan expressed her concern that
the Board have not been contacted for their inpuhe ideal characteristics, competencies,
experience and attributes possessed by the sugceastlidate. Dr. Wilson will provide the
criteria and a summary of the process to the Board.

USF St. Petersburg Student Gover nment Report
USF St. Petersburg SG President Cassie Hawkinsdawwan update of Student Government
activities. Highlights of her report included:

* USF Day in Tallahassee is scheduled for Marcl?2R03. USF St. Petersburg Student
Government will be represented at the Capitol dagtand is excited to be participating.

* USF Student Government conducted a study begirempproximately 18 months ago
regarding the need for an enhanced student hesaliftes program and is hopeful for further
discussion with the Campus Board regarding thiga.ite

» USF St. Petersburg Student Government wouldttkexpress its support for the Mayor's plan
of a one-runway airport at Albert Whitted.

» USF St. Petersburg Student Government wouldl&dsdo express to the Legislature its
concerns to the legislature regarding the fundutg to higher education.

» USF St. Petersburg Student Government continsi@articipation in campus-wide task forces
and committees.



USF St. Petersburg Faculty Council Report
Dr. Robert Dardenne, Chair, USF St. PetersburglBaCauncil provided an update on behalf of
the Faculty Council. Highlights of his report inded:

Dr. Dardenne recalled a past meeting of a few yagoswhich one faculty member advised that
during what was considered an especially diffitinie that the faculty should concentrate on
"finding opportunity in chaos." Currently the tdty is heeding that advice. One example,
among many recent successes, is the Programstoidiisn. Dr. Dardenne cautioned however
that the faculty is being taxed by the many hoersiag on task forces and search committees in
addition to their regular teaching loads, book mltahg, etc. Further aggravating is the grim
state of the budget. Dr. Dardenne explainedttteahewer, younger faculty will be facing
additional anxiety regarding their efforts towatthaing promotion and tenure, of which
research is weighed heavily. He asked for the®sanderstanding of these tensions and
expressed his appreciation to Drs. Wilcox and Ofsottheir understanding. Dr. Stavros stated
his recognition of the enormous task ahead for 86Petersburg and his appreciation for the
outstanding efforts of the faculty at USF St. Pdiarg.

USF St. Petersburg Campus Advancement Council

Michael VanButsel, Chair, Campus Advancement Cduapborted that he has been encouraged
by his experience while serving on the Presidéxd\asory Committee for the USF SP Vice
President/CEO Search. He is impressed by thatgoakthe candidates and he expressed his
gratitude to Dr. Wilson in his role as Chair ofttiiommittee.

Michael VanButsel also serves as Vice Presidenthi®iSt. Petersburg Grand Prix Foundation
and on behalf of that Foundation, Mr. VanButsehited the University for the remarkable
cooperation over the past several weeks. Fornmartyed the Campus Advisory Board, the
Campus Advancement Council is being reconstitutesipport USF St. Petersburg in the
following three area: legislative and public adwogadevelopment and fundraising, and college
advisory councils. The kick-off event for the n@ampus Advancement Council is Friday,
March 14 at 5 p.m. Members of the Campus Boam wacouraged to attend. Dr. Stavros
commended Michael VanButsel and thanked him fonfasy years of support for USF St.
Petersburg. Dr. Wilcox presented Michael VanButsth the gift of a chair engraved with the
seal of the University inscribed acknowledginggesvice as Chair of the Campus Advisory
Board.

Action Item 9.1 Approval of Campus Board Minutes recorded on November 18, 2002

Motion moved by David Welch, seconded by DenniskZapproved unanimously.

Action Item 9.2 Approval of USF St. Peter sburg Strategic Planning Statements

Campus Board members were provided with the uniyensde strategic planning document for
review. USF St. Petersburg has revised its mmssiigion, values and goals in a campus-wide
effort engaging all members of the campus and lEmoeoimmunities. At the beginning of the
current academic year, the Campus Planning TasteFmgan its work on establishing a
strategic direction for USF St. Petersburg. Tla@ping statements were reviewed in draft form



by all campus constituents and individual with menshof the Campus and USF St. Petersburg
leadership in February, followed by an open foremcommunity input on February 12. Dr.
Mike Killenberg, Co-Chair of the Campus PlanningHR &orce presented the campus's mission,
vision, values and goals to the Campus Board.

Motion for approval made by David Welch, secondgd@iis Stavros. Approved unanimously.

Action Item 9.3 Approval of Four USF St. Peter sbhurg Programs of Distinction

Chairman Duncan entertained a motion to approvesaddrse the four named Programs of
Distinction for USF St. Petersburg: Environmer8aiences & Policy, Florida Studies,
Journalism and Media Studies, and Social Respditgidnd Corporate Reporting

Motion presented by Gus Stavros, seconded by DAMalth. Approved unanimously.

Information Item 10.1 Information |tem - Presentation for Journalism Studies Program
of Distinction

Dr. Mike Killenberg presented a preview of the Jalism Studies Program of Distinction.
New Business
Action Item 9.3 above (Approval of Four USF St.d?sburg Programs of Distinction)

Adjournment

The meeting was adjourned at 11:10 a.m.

Minutes recorded and submitted by:

Donna Knudsen
Coordinator, Administrative Services

Minutes approved by:

Ann Duncan, Chair Date
USF St. Petersburg Campus Board
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