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The Global Wellness Institute predicts that wellness tourism will grow beyond $1.3 trillion by
2025, up from roughly $800B this year (Mcgroarty, 2022). With this growth, more support
personnel will be needed to take care of the guests. Employees will be busier than ever, serving
more guests, and subject to pressures and challenges that have not been experienced before. The
increased demand for wellness services can cause a human resources challenge and opportunity to
address in 2023 and beyond.

Currently, most of the focus and resources are allocated to creating extraordinary, luxurious, and
profitable guest experiences and nutritious menus and designing and building beautiful guest-
facing spaces. That leaves us with the question: Can everyone ultimately benefit from a
thoughtfully created environment that not only takes care of guests, but where does this leave the
employees providing the services? The type of environment where the employees can thrive and
be happy could result in better job satisfaction, better retention, and a more substantial community
impact (Viseu et al., 2020)

The hospitality industry has very particular issues around long work hours; demand for perfection;
time constraints; dealing with challenging personalities, both guests and co-workers; specific
physical demands for back-of-house and front-of-house teams; variable sleep patterns due to work
shifts; safely getting to and from work and much more (Ghani et al., 2022; Wee & Liow,
2021). According to the Royal Society of Public health, "One in five hospitality workers suffer
from work-related severe mental health issues, four out of five hospitality workers reported
increased stress which was believed to be a direct consequence of their job.” ("Service With(out)
a Smile", n.d.). In addition, a 2019 study by Paychex also found that four out of five employees in
the hospitality and food service industries reported feeling burned out by their workload ("Feeling
the Burn(out)", 2019).

A stressed and "unwell™ workforce is inefficient at the best of times. However, we are mainly
concerned with the mental and physical health of employees in an industry actively promoting
physical and mental health and wellness (Irani & Kilic, 2021). We must counter these dangers by
mitigating proactive measures (Arjona-Fuentes et al., 2019). Should wellness be the responsibility
of the employee, the workplace, or the healthcare providers? Considering how much time people
spend at work, the answer is undeniably not singular. Self-care is no longer thought of as getting
a massage at a spa. It is much more multi-dimensional. The role of the workplace is becoming
visibly significant.
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The Global Wellness Institute defines wellness as the active pursuit of activities, choices, and
lifestyles that lead to holistic health ("What is wellness"”, n.d.). Wellness encompasses eight
mutually interdependent dimensions: physical, intellectual, emotional, social, spiritual, vocational,
financial, and environmental. Based on these dimensions, we realize there is a huge opportunity to
do more for our valued and valuable employees, which will increase our guest wellness programs'
effectiveness and commercial viability. Some hospitality organizations are starting to introduce
wellness initiatives by collaborating with educational professionals and organizations, introducing
health and meditation apps, and training management to recognize burnout signs. Marriott's
TakeCare Program (Bethesda, 2019), Hyatt's Colleague Well-being Council (Hyatt, n.d.), and our
company's Mindful Monday Minute are just a few examples.

More research is needed on how the hospitality industry can effectively bring wellness initiatives
into the workplace, including:

1. Affordability: How can organizations identify and allocate resources toward educational
programs and physical space improvements? (Such as renovating "not revenue producing”
back-of-house areas.)

2. Accessibility: Do organizations have access to the correct information and tools? Do they
have the ability to customize the wellness information to address specific job demands and
distribute it to the employees effectively?

3. Accountability: Do organizations have the right human resources to track the programs'
effectiveness and impact?

The hospitality industry needs access to affordable and safe materials that would improve the
overall use of space and functionality of the back-of-house in a wellness-forward way. It can be
done by implementing biophilic design elements and incorporating gym elements that allow for
start and end—of-shift stretch, for example. In addition, we need all the support we can get to take
care of our guests and deliver impeccable experiences. Collaboration between hospitality industry
professionals, architects, interior designers, landscape architects, kitchen designers, wellness
professionals, technology companies, and medical and mental health professionals would lead to
better solutions for improving wellness for guests and employees. Collaboration and continuous
support across global industries will create a thriving wellness ecosystem.
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