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Introduction 
 



USF Timeline 

• 1956 – Final approval given for building of new state university 
• 1960 -- USF opens to students in Tampa with 1997 students 
• 1965 -- USF St. Petersburg campus opens 
• 1971 -- Medical school in Tampa opens to students 
• 1975 -- USF Sarasota campus added 

 



USF 2018 (from “USF System Facts 2018/19”) 

• Fall 2018 enrollment total is 50,755. 
• USF Libraries house 2,649,476 volumes and 1,157,398 e-books 
• 939 databases available 
• Total library collection expenditures: $8,774,642. 
 



2008 2009 2013 
    
Consortial 
purchases 
 

PDA: Ebook 
Central 

EBA: Wiley 
EBA 

eBooks History 
 

When it 
started  

     
Expand to 
7 EBAs 
 

Now 

Presenter
Presentation Notes
E-books have become the primary means of acquiring monographsFirst purchases over 10 years ago: online reference booksFirst collection of e-books acquired was a consortial purchase of NetLibrary titles. 2008Patron-driven acquisition program started in 2009. EBCFirst evidence-based acquisitions program was in 2013. Wiley EBACurrently have seven EBA programs operating.



Dealing with Legislative Mandates 

2008 
Section 1004.085, Florida Statutes 

implement “policies, procedures and guidelines that further 
efforts to minimize the cost of textbooks for students” 

2016 
Annual report required stating “specific 
initiatives of the institution designed to reduce 
the costs of textbooks” 

2017 
Ebooks for Classroom + 

Presenter
Presentation Notes
Florida Legislature mandates more affordable textbooks�Florida Statutes section 1004.085, “Textbook and instructional materials affordability,” passed in 2008.State universities and colleges should implement “policies, procedures and guidelines that further efforts to minimize the cost of textbooks.”Statute amended to require annual report on textbook affordability measures Beginning in 2016, the legislation also requires each state university and college produce an annual report stating “the specific initiatives of the institution designed to reduce the cost of textbooks and instructional material.”Finding e-books that can be used as classroom texts has become an additional focus of the e-books acquisition program.Library now has an entire unit devoted to acquiring print and e-book textbooks for classes, gathering facts and figures for the required annual reports, and promoting the Textbook Affordability Program.



Accessing eBooks  

eBooks 
records from 
vendors 

Presenter
Presentation Notes
How do we inform faculty about the ebooks we have available for classroom adoption?Library’s online catalog would be traditional method. We load all ebooks (including PDA and EBA) into the OPAC as well as the discovery layer.Records are usually loaded in batches. Problems are more difficult to detect because of the volume of records.Inaccurate or missing data compromises the catalog’s effectiveness as a way to inform faculty of ebook holdings.



Issues: Vendor Practices  

• Delays in receiving records  
 

• Using vendor’s website to access the records can be  
    problematic 

Presenter
Presentation Notes
Problems with ebook metadata (vendor practices)Delays in receiving records. Vendors will put out spreadsheets listing new titles available, but not release MARC records at the same time. The catalog is not reflecting most recent titles acquired.Problems in using a vendor’s web site to get records. It’s not an easy task to get the latest records from some sites. The steps that have to be carried out are many and time-consuming. And you’re still not certain you’ve got every title for which you have access.



Issues: URLs 

• URLs don’t always match with the record.  
 
• Mixed-up URLs due to similar titles 

 
• Multiple URLs for volume sets 

Presenter
Presentation Notes
Problems with e-book metadata (URLs)URLs for volumes in book series do not correspond to the volumes described in the records. (The record describing “Adventures in Metadata. Volume 24” will have the URL for “Adventures in Metadata. Volume 32,” for instance.)Titles that have the first few words in common get their URLs mixed up. (“Getting Around in Charleston, South Carolina” will have the URL for Getting Around in Charleston, West Virginia.”)Records for multi-volume sets that have multiple URLs will not have labels as to which volume the URL represents. Or, only one URL will be listed on the record. URLs for the other volumes are on separate records that each have identical descriptive information for the set.



Issues: Particular to USF 

• Same titles from multiple vendors 
 

• Brief records cannot be updated in shared catalog system  
    used by state universities in Florida 
 
 
 

Presenter
Presentation Notes
Problems with e-book metadata (particular to USF)�USF sometimes gets same title in more than one vendor package. But we don’t get a record (or at least a URL) for each vendor. OCLC says we already have holdings for a title, so Collection Manager doesn’t send records for the same title from another vendor.Records that are very brief (for instance, no pagination or subject headings) when they are originally available will get a fuller record distributed later. But it doesn’t show up in USF catalog because of the shared catalog system used by state universities in Florida. The custom loading software the universities use will add a URL to a record that already exists in the catalog, but it will not overwrite the description. This is to prevent loss of unique data from a university, but it prevents records from getting the fuller descriptions that are available.



Issues: Problems in Ebook Discovery 

• Faculty have difficulties getting an accurate view of available 
titles 
 

• Sheer number of ebooks (over 1,100,000) makes browsing the 
catalog cumbersome 
 

• An alternative is needed 

Presenter
Presentation Notes
Is there a better way to help faculty find e-books for their classes?The problems with the catalog hinder faculty from getting an accurate view of what we have available.The sheer number of e-books that we have makes browsing the catalog for e-books a cumbersome task.An alternative has been developed to allow for easier browsing and searching for titles that could be used in the classroom:A database titled E-books for the Classroom Plus.



Ebooks for the Classroom Plus  

Presenter
Presentation Notes
Hi I’m Bonita the metadata librarian at USFI am going to run down a brief history of our Ebook database and describe how it operatesThen I will walk you through our metadata collection process And our standardization effortsFinally we share our ideas for improving the processAt the end we have left time for questions and answers so please  feel free to share your thoughts and ideas with us.



EB+ Intro 

• http://ebplus.lib.usf.edu/ 
 

• Help faculty adopt ebooks for their classrooms 
 

• Started 2017  
 
• EB+ Data Management Team of 7 members 

Presenter
Presentation Notes
Ebooks for the Classroom + is a database designed to facilitate TAP the textbook affordability initiative at USFThe database provides easy access to our ebook collections so faculty can find a adopt ebooks to us in their coursesLaura Pascual our e-resources librarian developed this idea with help of UNC Charolette and Lousiana State University who were gracious enough to provide us with their code Database went live in 2017Now have a team of 7 – 3 librarians, 2 admin,  and 2 tech dedicated to updating and maintaining the database

http://ebplus.lib.usf.edu/


EB+ Contents 
• 642,579 ebook records 

 
• Unlimited User; Printable and Downloadable 

 
• 7 EBA/PDA programs 
 
• 23 vendor Purchased/Subscription titles 

 
• Open Access titles  
 
• Not owned available for single title purchase  

Presenter
Presentation Notes
The database currently contains approximately 642,579  records  this includes 7 eba/pda program records,  Our Purchased/subscription ebook collections from over 28 vendorsOpen access ebook titles from knowledge unlatched, open textbook network, Cambridge, project muse, JSTORSeveral vendors we include not owned titles available for single title purchase- not many of these since we have so many eba programs



EB+ Design 

Presenter
Presentation Notes
The backend of EB+ is an  SQL Database, and we use Apache SOL for indexingThe whole database is basically keyword searchableWe just redesigned the web display this spring to make it more user friendlyFields that display to the public include title,author, platform/publisherDigital rightsSubjectsDetailed information button – table contents and summary from syndeticsAdopt ebook button green access now – we own or its ebaNeon light green – don’t own but can purchase Button Feeds into a backend database which stores the adopted book information and triggers and purchase request if neccessary



EB+ Metadata fields  

Price 
URL 
Subject_heading 
Author 
Title 
Volume 
Edition 
 
 

Platform 
Publisher 
Vendor_id 

Own_status 
Drm_users 
Drm_printing 
Drm_download 
Status 
Doi 
Electronic_isbn 
Online_isbn 
Hardback_isbn 
Paperback_isbn 
Print_pub_date 
Online_pub_date 
 
 

Presenter
Presentation Notes
These are the current metadata fields bases on information the EB+ team felt would be useful for patrons and for staffPlatform, publisher and Vendor ID make up the primary key of the databaseVendor ID is drawn for the URL first and then electronic ISBN if no number in URL- only vendor actually supplies a vendor ID As you can see there are a lot of fields we go into more about what these fields contain alittle later onThe second column of fields represents fields with controlled vocabulariesThe third column are fields which are not standardized



EB+ Metadata Gathering Process  

• Spreadsheet with EB+ fields  
 

• Collect metadata from various sources 
 

• Consolidate onto EB+ spreadsheet 
 

• Standardize the metadata in the fields 
 

• Spreadsheet is loaded into the database 

Presenter
Presentation Notes
This is our current process for collecting metadata for the EB+ databaseWe start with the spreadsheet template of the metadata fieldsThen we collect metadata from various sources which we will discuss on the next slideWe then consolidate all this information onto the EB+ spreadsheet templateAnd finally we standardize the metadata in the fieldsThe speadsheets are then loaded into the databaseThis whole process in mostly manual at this point and takes around 3-4 months to update all the vendors in the database with 4 people working on updates at the same time 100 hours of work.We are currently working into ways to help automate this process which we will discuss later on in the presentation



EB+ Data Collection 
 

Marc Record 

Kbart File 

         Title List  

Presenter
Presentation Notes
The metadata used to compile the master spreadsheet comes from a variety of placesWe start with the vendor website and first try to find a list of everything we own with as many of the fields we need on it as possibleThis can be a title list with an access status or an entitlement list of owned items or a kbart file of titlesOur last resort for finding data is the marc records since it is much more difficult to pull the data out into a spreadsheet and standardizeWe have discovered that for a single ebook collection from one vendor we might need to combine information from several lists to get everything we needThis involves extensive searching of vendor websites and using vlook formulas to combine spreadsheets and fill in missing data



EB+ Issues with Metadata 
 

      Inconsistent 
      information? 

EBA or Purchased? 

Different 
Formatting? 

Presenter
Presentation Notes
Where do I go?Because we are looking for such specialized fields it is difficult to gather up everything we need Many times it is difficult to know where to go to get the list you need from the vendor siteEBA progames frequently have a separate website for title lists and MARC recordsTitle lists and MARC records are not always in the same place on the websiteSometimes the information is there but you don’t know it because you are looking in the wrong placeSome of the issues with collection data include:Inconsistency : The fields are not consistent between the different types of listsFrom year to year vendors change the format of their spreadsheets and the fields that are usedThe fields are also different between the title lists, entitlement lists and KBART files,Formatting IssuesTitles, authors, dates, ISBN, subject headingsEBA/PurchasedIt is sometimes difficult to tell which titles are EBA and which ones are purchased on the lists from vendorsMany times of title or entitlement list the EBA and purchased are mixed together and there is not field to identify which are EBA and which are purchasedSome vendors have separate lists for EBA or purchased and some have a field to sort by on entitlement list which is nice but not all do DRM informationThis information not on any of the title lists since its usually part of the contract information.Some of the KBART fields have DRM info but not allWe keep a separate spreadsheet of the DRM information on each collection by vendor and use it to fill in this information in the EB+ databaseMissing informationOne of our biggest issues is missing information Certain fields are sometimes missing altogether for all the vendor lists and must be gotten from the MARC record or left blankPrice is one field we frequently leave blankSubject Headings are another field we sometimes have to pull from the MARC records because it is not included on the title lists Occasionally we need to pull author information from the MARC recordsOne open access vendor does not supply titles list and we had to pull all the information from the MARC records 



EB+ Metadata Standardizations 
 
Uniformed headers 

Presenter
Presentation Notes
So where do we go from where? Once we have collected all the data we standardize the metadata in the fieldsThe first standardization was to create uniformed headers for our EB+ spreadsheet templateThis includes using lower case letters and underscore between words this helps with the matching process in the database loaderThis also allows for consistency in data from vendor to vendor and provides better metadata display and searching on the website



EB+ Metadata Standardizations 

Controlled vocabulary 

Presenter
Presentation Notes
Many of our fields used controlled vocabularies for consistencyPlatform names are standardized with a controlled vocabulary usually taken from the vendor siteDRM_users is always unlimited because we filter out all the othersDRM_printing is either Unlimited, chapter or pape by pageDRM_download is either Unlimited or Chapter Own_status field which we talked abour previously has controlled vocabularyStatus field is an internal field to identify existing or new records in the database



EB+ Metadata Standardizations 
ISBNs 

Before 
After 

Presenter
Presentation Notes
To make the ISBN numbers consistent we remove the dashes between numbersWe have also created a separate field for each type of ISBN number for better tracking of resourcesHardback, paperback, electronic, and online (Wiley)this is usually done with a find and replace function



EB+ Metadata Standardizations 

Titles 

Before After 

Presenter
Presentation Notes
We combine title and subtitle into one fieldWe use semicolon to separate the twoThis is accomplished with a concatenation formula



EB+ Metadata Standardizations 

Authors 

After Before 

Presenter
Presentation Notes
authorsWe combine author names into one fieldPerferably last name, first name with a comma betweenUse concatenation formulaRemove affiliation information



EB+ Metadata Standardizations 

Dates 

Before After 

Presenter
Presentation Notes
DateWe turn all dates into year only Year formula if dates are formatted correctlyOtherwise use find a replace formulaInconsistantcy with date formats – eurpeanan formatting makes using formula to convert to date difficultDate inconsistencies from year to year on title lists from the same vendor



Future Solutions 
 

Subject headings  

• Controlled vocabulary 
• Standardize delimiters 
• Create discipline headings tied to  
    USF courses 

Presenter
Presentation Notes
Subject Headings is on of the main things we would like to standardize in the futureWe would like to create a controlled vocabulary for the database or link it to LCSH with URIsWe would like to standardize the formatting in the field so each subject heading was listed separately or at least use same delimiter between termsWe would also like to create a separate field for discipline and create a controlled vocabulary linking each eBook to a USF discipline(s)At this time standardizing the subject headings in not feasible because of our loading process Currently we recreate the entire spreadsheet every time we load causing us to re-standardize the data every time we updateWe hope with future automations to be able to implement some of these changes



Future Solutions 
 

Authors 

• “Last name, first name” format 
• Using standard delimiters 
 

 
 

Presenter
Presentation Notes
Currently we are loading the EB+ spreadsheets with whatever data was available for authorWe would like to standardize the author field to be last, first name consistently We would also like to standardize the delimiter separating the namesAgain due to our current loading process this is not possibleIt is on our to do list for when we have a more stable loading process



Future Solutions 
 

Titles  

Break down volume, edition information  

Presenter
Presentation Notes
Currently we are leaving volume and edition information in the title fieldIn the future we would like to break this information out into the proper edition or volume fieldsOnce the automation process is improved we can standardize this process as well



Future Solutions 
 

Vendors and publishers 

• Add a vendor field 
• Controlled vocabulary for publisher 

Presenter
Presentation Notes
We are considering adding a vendor field to identify the vendor since some platform names do not have the vendor name in themIe ScienceDirect from ElsevierAnother future improve would be to create a controlled vocabulary for publishers which can be used across the board between vendorsThis would improve the search and retrieval process



Future Solutions 
 

• Request customized title lists from vendors for specific fields 
and formatting 

• Creatinging an ebook ERM database for all 
purchased/subscription/OA ebook titles 

Presenter
Presentation Notes
Customizable title listSince we have such specialized fields for our database it is impossible to find a vendor list with all our information on itVendors store lots of information in their massive databasesIf would be nice if we could create a custom report to request a spreadsheet with all the fields we neededSome vendors might not have all the information but at least the information they do have would all be in one placeEbook ERMWe are currently in the planning stages for an ebook ERM which would contain all of our purchased, subscription and OA ebooksThis database would use the same spreadsheet template for EB+Our hope would be that we would not have to update this database as frequently since the collections are more stableWe could perform our metadata standardizations and controlled vocabularies  not worry about them being erased with each updateWe could then use this database to populate the EB+ websiteThis would leave the EB+ database to only contain the EBA and not owned records making it easier to manage updatesThe ERM would also provide us an easy way to search for owned titles when making EBA purchases



Discussions 
 

Presenter
Presentation Notes
Ask vendors for suggestions on ways they could help us improve the standardization processb.    Ask other schools for suggestions on how to manage metadata
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