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TAMPA • ST. PETERSUURG • FOnT MYEflS • Sl•.flASOTA 

OfFICE OF THG PrlESIDENT 
TAMP/,, FLOIHDI\ 336:7!0 August 18~ 19/7 

TO:· 

FRm·l: · 

·M E M 0 R A N 0 U M 

A 11 Vice Pn~s i dents 
Council of Oeans 
Regional Campus Assistant Deans «nd/v:' o·il'Ectors 

· Pres i d~nt, Faculty Senate 
·President, Career Service Senate 
President, A & P Council 
President, Student f3ody 

. President, Student Senate 
Student R~prescntati ves, Studr:/)t Cp!Jnc il s of Hegiona 1 _Campuses_,_ :.:.·- , .. -~· .. 

. l-Im. Reece Smith, ,lr . ty.. f/~ /t?;';;P! . . .... .... . 

On P.ugust 2: 1977, I fon:ardcd to each of yoil copies of docw11ents 
entit1 ed "P:·inciples end Procedun~s Covem·ing Reg·ional Campus /l.dm·in·i stration 
and f\.rad0r:; i:; /\ffuil~s" <~nd "Ir.lpleinent ation Statement Reg3i~ding Pdnciples and 
P.t oc2 :::.::··:.::: Go ·:e1~ning r.(~g ional Ca;npus Admi nistl'ati on ar.d /\cc:.demic Affairs." 
I th~n s~u-:.ed ti:(lt the Pt'inc·iples and Pi~ocedurc::.;, ils explained and/ol· 
cl r 1·ifi ed by t he I rnp 1 e~~ntation Statement, would become effective Augu$t 15, 
1977, wi thou t further notice. 

The: Pi·inC'iples and Procec!un~s circulat~d with my memo of !1ugus t 2 
contair::.; .j c cr·~a in ;;.r,1endr:1ents tc ·the pl vn orisinali.Y p1·omulgatr.d . Th es e 
C.:i7i2nj::: ~~:i:s v.rete in dicuted by lH1det1iiiing. I s:i:atr:d tha t J \·WL(ld delay 
i~p~ e~e~~~ ti on of t he Princi ples and ~roc~dur~s until Augus t 15 in order 
to pro·ride _ti r:le fo r furthei~ l~eaction . . I have n~ccivv.d none . 

I ha \·e nu\'1 had t he docurr.ents n~t~·.ped to ·i nco1~po1·ate the amend;nents and 
to p1·ovide for <11l interes ted pel~son s a clean 0nc! fi'nal cory of the pl<:n. 
It is to b 2 deemed .in effect as a presidenti~l directive until further 
notice from the Office of the President . 

1 1·tould aprreciate each of you taking such steps as you deem appl-opriate 
to advise your faculty and/ol~ const·ituents of the adoption of the p1 an. I 
v:ou1d also appreciate your mak·ing the plan avail able to any interested person. 
upon request. 

Plcas0 do not hesitate to let m~ kn0\'1' ·if you have r.ny questions. Thank 
you. 

/ attach;;;cnts 

'nl£: UNIVEI1SITY IS AN Al'f iiVA;,IIVt: AC'fi()N EOU/\L ()Pi'( •F11UNITY : N~lTfiJTION . 
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U:PLHiENl!ITI ON ST/\THlF.~lT RF.GMWirlG PRI:lClPLES 1\:m I'ROCEOlJP-ES 

GOVERNI~G REG IO:~/\l CN·~PUS llliNIIUSTRIITJ O;: P.1lD ACIIOGnC 1\FFAIRS 

On June 30, 1977, I pro:aulgat~J a proposa l setting fot·th Pl'inciples 

and Procedures Go·;crning Regional Campus 1\d~li nistt-ation and Aca.de;nic fl.ffait·s. 

The proposa l was based upon written and or al sub~i ss ions rece ived from 

faculty and s taff resident to the several co;;1puses of the Uni vers ity and 

~y oNn experience and study. On July 13, 1977, p~11J li c heal"i ngs on the plan 

\'/ere he ld at Tampil and St . Petersburg . Ad:n inistt·ators and f?..culty t·csident . 

to the campuses at. Sarasota and Ft. l·:yct·s attended those hea rings and l have 

reccived . no n~ques t fot· hear'i ngs 011 those cc:::-,;,Juses. Hedia t·eprcsenta ti ves 

·estir.ate that 80 persons attended the lh~ilrin; s. /ittenciance · at the Tcu::~J a 

.. 

heari ng, 1·:h ich l as ted about l1·10 hours , ,.,.as li i.:Hed ma inly t o f c.culty, staff, 

studc~ts, and med ia rep.-csen ta tivcs . f\.ttenci~nc~ a t the St. Petc1·sburg he;;1·ing, 

listing about t1<1o and one half hou r s , inc luc!(?d legisl ato1·s aud legi sliltiv<: 

aides , other public officials or rcprcsentc1ti ves, m!?dia repn :;cntativ12s , 

students, Universi ty f ac ulty and admin i st r?.tc• rs, a lumni, and r.:embe1·s of the 

publi c. Respons e:.t o t he proposal pl'ior to the h ~al'in9s 1·1as r,·dni mal. Oud ng 

and after t he h~arings oral and writtrn r2sp~nses were r ece ived and those 

resp0:; ;.;s have been carefully cons i dercd by r1c . 

Suggesti ons and crit ic i sm of the pro~~;a l mani fest that i t i s not 

1-:ithout i ~r.edect i or.s and does not satisfy cv~l')'one. E>:pl-e ss ions of genera l 

appro·_,~,, ho\·;ever, gn?a·Uy outv;e igh tho:-e o:- gene ral di saprrova l and I rei;:ai n 

con vi need th<: t the has i c premi S·:?S und pl'i r. :: ~ ;; 1 e:> adva nced i n it arc sov:1d 

and tha t the pl&n r epresents <:n i rr:;JrO\"C:n:cnt ovcT that l'lhi ch has been in 

existancc since 1972. 

lt has bee n suggested th,; t in:;Jlen~~~ntat"ion of t he pl e1 n should b ~ 

postponed 1ndefini tcly fo1· fu1·th:: r· study an~ re<::::ti on and fo1- considera tion 

by my successo1· . am not disposed to do so not only bec<wse l beli eve the 

sali ent i ssues hilve been identifi ed_, studi ed, and discus:;ed adequ~tely, ·but 

also beca use mo1·e ti me 1·1i ll be los t 1·:ithout. act ion if delay i s accepted. The 

probl e;ns prompting the proposa l have l ong invited treat.J;;ent and resolution. 

In my opini on, the plan offer s orog1·ess in this r ega1·d . Essentially, it 

speaks only to -inte rnal a~ministration of U:1iversity r espons ibiliti es , and 
.· 

there is noth ing in it that cannot be c hanged i f need be. Indeed, it i s 

ant icipated that change ilnd i m~ r·ovcment Hill bP. l-cquircd as . ti me passes 



and cxp~ri ence dicta tes . J\ccon1in9ly, I decline to pos tpone implen:ent.:llion 

of the pl an as amended. 

Consequent to submi ssions mildc before, dut·ing, and v.rtcr the plan 

h~arings, 1 have rnadc some am(!ndmcnls and addit i ons. These <Jre identified 

·in the att~ched pl an document by undct'l ini n9 ~-rh ich i s done solely fot' 

identifi cn tion of chan')e and not for emp has i s. This \~ill ·Pt'O'Iide oppot·tunity 

to i dct1t ify the changes. I have made and co1n~tc nt on them if that i s deemed 

desirabl e. Such co:~·;!ncnt !.hould be made befot'e August 15, t he date upon Vlhich 

· 1 will pl ace the pl an into ef fect. Subj ect to such further changes I may 

n:ake, tiH'! r;lan 1·/ill then l>c retyped and di stributed on all c<..mpuses. Since 

the pl <1n essentially is a directive of the Off ice of the Pres i dent, it mily 

be amended thereafter at any tim~ to effect imprO\'ement Ol' discarded ar.d 

.rC'placed in totil li ty. In my op i nion, hm·:cVCl' , thi s should not b~ Gone 1-1ithout 

~1ritte ;1 1~oticc Dnd provi s i on of aclequ<&te oppor tunity f o1· University com:n~m"ity 

reacti on an~ adv ice. 

The plan r equin:s fur ther im;>le;,Jc:nt<:tion hy action of the Academic 

Vice Pres ·iden t and Deans 1·1ithi11 presc:·ib::-d time pe1·iods , especial1y as to 

li!atters of faculty recrui tm<:nt and eva luation. I rccon~nend that a ll such 

resp~t•ses be pron•u lg<;te:l CHi all cc:; r,:ruses fot· <lppropr·iutc fa cul ty and s t aff 

!Cview bafore adoption. 

Co.n ... ')nt.s received <htring the hC:<; rin:)s prc ..•. pt rn~ to r.oakc cer ta in 

iddit~ on~1 ob:.e rv.-:Uon!;, r;;os tly p!lilosop!d ca l in na lu'l'·c . 

I n pro~:<:l~Joting th ·is pl en , it has r.0t !Jr.cn c111d is not nOi·l n;y intention 

to restruclvre the Uni v2rs i ty Ol' til e re9i ona l CC\mpus concept. Then~ arc 

certain bi!s ic prrmisc:s , di c t ated hy hi gher <Htthori ty , ttwt u e ilpplicable . 

These I have specifically identifi ed and no one , to li!Y 1-:no\d cdgc , has t aken 

issue with them. · I do not 1ntend thi5 plan to fix the para~eters for long-

term development of USF or its regi onal ca~~uses or to be li m~ting in t hat 

regard . F.ssentia1ly , it i s a "nwnagc~1ent" and not a "development" document. 

It may Nell be tha t ilS the l'Cg ional camruses gro·.-1, a different plan mu s t be 
genera t ed and a different administt·ative stt·uctu t·e devised . cons idered 

these P?SSibilitics in dcvi s·ing the pl an . For e>;<;n:ple, 1 cons ider ed the 

notion of creating the·pos ition of Vice President fo 1· Regional Ce1mpuscs 

and l·dcctcd it as prcm<~turc. Generally, . I have sought only to treat 
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exi sting pt·ol>lc;JJS and circumst<~nccs by statc;:l!.?nt of pl'inciple and broad 

guidel inc , l eavin!) such questions as region<ll campus «utonomy to the future 

and leaving p1·csent detail ed dcve l opm~nt of the guidelines for campus, 

college, and departmental treatment. 

~!llile 1 reg:Jrd the i ssue irrelevant to the premises, i solated 

argument 1-:as a~ldt·esscd di.Jri11g one hea:· ing to the basic function of regional 

campus education and i nl_~!:. ~ll i a_ it 1·1as SU9~tc>s ted that a pl'i mary purpose is 

to provi de uppe1· "level educati on for "vocational pu1·poses." \-!hat precisely 

i s li!~ant hy the suggestion l'e:twins· uncleilr to r;P. , and pcrh11ps 1 1·1ou~d not 

dise\gree if th~ suggestion 1·:as mo 1~e clcilt"l)' dcv!?lopcd. J flatly reject the 

notion, hm·tevet' , that re£rional campus cduc.::tion at USf shou l d be nothing 

mon~ than an extension of community collfgE' vocat ional educt~tion or, state:d 

othen\'i se, should be oriented mu in1y to pro \'id~ ng student~ 1·1ith <;,..!!S,~~e a!'1d 

the consequential hope that its· t:cquisitio11 1-.' ill p1·ovid~ a job. I rega1·d 

that concept unl'IOrthy of a linivet·sity ond 11 de:pl'iv<:tion of that to 1·:hich our 

students are entitled. In my opinion, the University experience, <111 \·th':ltcvet· 

car.:p:1s, sl'.o<:ld enha nce ihe opportunity of out· stud<:nts bolh to ot;tain 

emp1oywent ttnd advan(..c in thei l' ca1·eers <tncl to li ve l ife 1·:ith grealcl~ appre-

ciatio:1 ar:d enjoyr.tent of its higher V<th::::s . Further, in the approp1·ia~c 

context, it ~s fo!· the Lcgislc:>ture and ihc Stotf: Unive:"s ity Systc;il to sake 

dcc~si c~•S e:s to th~ natLwe and extent. of our educ.:: tiona l raissior •. Tha~ has 

b?en one c.f the purposes of the p2r.ding r~G lf' t~nd Scope: study of the SUS. 

Th~s far, usr has l'es istcd -- rigi:tly in my opir:icn -- the notion tlt(:t it 

sl,ou)d be , at best, a )at·ge, me tropolitilll WidC:i'St·c::duilt.c institution 

c01phasizing \'Ocational .:;dw:c:i..ior~. As one '.!110 hil s k -','n , and 1~i 1l soon aga in 

be, a l c1y citizen of thi!. ~~-e~, regard tl:at concr:pl IJoth os 1·1astcful of 

oul' potential and resources ~nd as a disservice to our students and to citizens 

of Florida. 

ln the cout·sc of the heurings, dt>centr·al i zat ion of the l'cgional campus 

ft·om the University control and coordination h:.:s also been suggested. That 

may come ultimately as the result either of grcll'ith m· of pol itic;;) OJ'· 

educ;;tiona l dec ision. To impl ement thil L result no\·!, h01.,.ever, is to ignore 

t·eality. · The 1·eg ional Cil'll;:>uses, jointly Ol' severally, do not yet have the 

financiul or i!cade:nic strength to stand alone, progt'i:r.r.nat ically and othen!isc, 

and i t i s ir.co:;:prchcnsihlc and unJcccptablc to me to suggest thal faculty 

in a given discipline rcs i dent'Lo a givr:n cilmj)us be treilted scp:.ratc ly and 



differently iiS to s uch mat tc1·s as sa lill'}' i ncrements , promotion, and t enure . 

If r.othing more, 1·1ith the advent of collective bargaining and un ion rcprc-

sent ution, the inevita b1 c r esults promi se administ1·at'iv'c horror s 1·11lich milkc 

any l ht~ve c1·eated pal e by co~1pa ri son. f·iorcovel', it is for tile students , 

not th2 fa culty, that the University was c1·ea t ed and in rny opini on decen­

trali zation nOI'.' 1·:ould incvitilbl y affec t their intc1·csts <ldve1·sely. 

flotld ng in my pl an is intended to deemphasize t he e xi s tence und 

importance 0f f aculty r es ident to 1·eg ionill c;amp~tscs und I .re~ffi rr~ ·r.~c 

conviction that s uch faculty a r c vit<1l to t he regional ca1npus conc~pt. They 

are needed to confirm the presence of the Uni v er ~ ity· in tl~e area sened by 

thc.rcgionol campus , 1·:hich prope1· ly i s not to be rcgudcd.as a single city; 

they arc nec:dcd to serve the regior. ul c«mpus students in va1·ious \':ays; they 

are nee<.ie:i to consolici(;te il nd enhance uea suppo1·t fo r· the. University. Tht~t 

faculty ill'e des i gnated as resident to a given can:pt~s, hm·leVCl', should and 

does not r.1~<1 n thcit they arc to be reg«rdcci us f<'I Culty unassociatE!d \·lith til!':! 

University-<:t.-largc. Hath~!', they al'e to be conshk:n!d and treated as . faculty 

of a dcs i 9nt1tcd Univc1·sity coll ege <md dep;wtm~nt ass i 9n~d to a given c?.mpus . 

Accordingly, if ar.y fciculty r.1ca;b<~l· residen t lo a n~gionu l cc:mpus has 

not been assigned loa college Mld de~=<< rt1r.2nt of the Univ<:rsity, 1 hen?oy 

direct th:' Academi c Vi ce President t o ass u1·e t ha t t hi s be don e ~~ith i n 

fifte r:n days aft er the c~fl<!ctive dc:tc of this pl a;, e r olhcn1ise at the: ear l i est 

possib1c tii:.e l ~gally p<:m:1issiolc. /\ppeal of any dccis i o:1 in this 1·egard :;1;:y 

be made by a ny affec t ed co llege dean, l'cgio:Etl c<ll:~pus ?.<h•inistralo1' , or 

· fa culty r.:::::nbe1· direc tly to the f'l·esitie,lt by \HitL~n n~e~~orandu!il, a copy of 

tlhich shztll he sub:nitted to the Vice P1·esident fo;- f\cadcmi c flffa·irs , the 

Reg i ona l Ca1~pus De<m-fldm·inistrator and the affected coll ege dean a nd fac ulty 

· m\?;.;ber, «s appropri«te. This dil·ccti vc s lw ll not apply to the l!m·t College 

progrc:m \'lhicll i s unique ·and in many r espects t·es ernbles a sepil l'ate co11 ege. 

While r did not inte nd and find no basis for the inference , some 

apparently ha ve rea d that port ion of the plan regarding faculty rotation as 

an effort to make nofllads of the facu lty. I do not suggest or direct tlwt 

.co1 1 ege deans move faculty about from one campus to anothe r 1·1i ll y- ni lly. 

Rath er, 1 di rect the <leans , 1·10rl: ing I·Jith t he l'cgion«l cumpus adw in ist.rators, 

to empl oy princ ipl es of coma~')n sense and equity to the end~ t hat students on 



regional campuses have avili lable vn accept.Jble mix of faculty and educational 

experience; that faculty resident to ont' can~> us pel'i odi ca lly have cnhunced 

opportunity to tcac;h and engage. in l'e~e<u·ch and service on othel' campuses; 

that ins t1·uc tiona 1 1 oads are !'lOre evenly ba 1 anced; i!nd that depul'tr;l~nta 1 and 

college relationships <tlll:-»ng faculty ·are consolidated ~nd improved. 

That perfection cilnnot be achieved i n these re gu t·ds is recognized. 

Only improvement is sought. In impl ementing this a!.ipcct of the directive, 

hov1eve1', the college dcilns are enjoined to collaboratE' 1·1ith the regional 

camp~1s ildministriltors in order to asst:re adcq:1ate oppo:·tunity and reasonable 

availability for stt•dent coun:>eling 1·1h8n fc.culty res iden t to one Cilmpus are 

assigned to anothet, and they are directed to co;:,nence plonnirig to il ffot·d office 

space for such faculty. 

Pdor to assigmmmt. of a faculty mer.~ber from one camrus to anothe1· 

for instruction a 1 duL i cs, tile fCt.culty n:~:n~e1· should u0 cons ul ted by the 

involved de~ns or their designees and personal circumstances shou l d be given 

rec.sonable considc-rutic'tl. Contral'Y to ui·ging fro:n one source, hovtever, the 

agree~ent of the faculty r.1r.1nber to the assigm;cnt either ~s to ti me , plc1ce , 

ot· coul·se of instruction sha 11 not be d~c:mcd c: p1·erequi site to ass i gn8en t. 

· 1\S stated ir. the p1 an, faculty cont1·a.ct.s slio:rld provide for poss ibl e as s ign­

ment to cam;n1:;es othet· than thc:t to 1·:hich the fvcul ty member is 1·esident . The 

plan affords recou1·se to highN' authcwity in c<>se of at:>use .. 

. The observation has been i!EJ<.le th~t th t> p1arr do.:s not coot.:~in detailed 

di re.:::t ions il nd infot·mat.ion l'cg<n·ding fu:·,(i ing of f;;cul ty ro tat ior,, tt·ave l 

bet1·;cen c<lmpuse;, , l'ese;~rc h and release ti n:e , and provision of student assistants. 

This i s true . The docum~nt docs not pu1· p~1·t to bt: <: budget. Upon devel op ing 

thz plan, h01·:evc1·, I did obtain cost est.im3tes. t·eleva.nt to these conce1·ns , and 

I have spoken genera 11 y in the p 1 <m of th~ funding 1·cspons i bi lit i cs. In my 

opinion, the fundirlg probl ems Ci.'.nnct be- reso lved in detail in a document of 

. general nature~ 11ot·eovet·, the problea;s ill'e comp:Hinded by the. fact that 

Stute Univers ity System funding has ye t to take into account the unavoidable 

duplications of administr.:ttive, lib1·ary, and othe r' ·expense inhet·ent in any 

regional campus concept . Neithcl' are the added costs of fa~ulty roiation 

and tt·<ivel given deserved funding consid2ration by the System. ln addition, 

fundi!l9 of resea rch and student ass i stants has not enjoyed high l egis l ative 



priority. Attempts have been, and 1·:ill continue to be, made by the Univet·sity 

to corrr.ct these conditions at the Systc~i level. Pending ir~provement irr 

these respects ·, the University m:.~st employ the funds available to it equitilb1y, 

as best it can, to iwpleo::e nt its compt·chensive mission. A.rnong othet· thin9s, 

this e:ntail s annual pres idential deci.sions regarding allocation of available 

resources throughout the University. 

Pt·ovision of funding for t·e:gional campus operations is an ~nnual 

responsibility of the President, \o'url:ing \'lith the Vice Pt·esidcnt fot' licader.1ic 

Affairs, the r('gional . campus i':aminist,·a tot·s and t!1c involved deans, and l':i1l 

be taken into account \1hen University resources arc allocated intc.-nally. 

have stated it) the plan that resources should <tnd \·:ili be allocated fairly to 

the regi en a l campuse5. As is the ca SC' among the co 11 eges , this docs r.o·t 

mean that funds \'li1l be allocated on a per ci\pita, gene1·ated flE, ot· oth<:t' 

autom~li c bases. Judgment s must be made annually that are deemed to be in 

the best interests of the University c:ncl, varyir:g from year to year, r..ore 

money rr.:ly be spent propor tionately on one cam;n:s .ol' in one college tl1:1n 

another. This fiscal year, for example, it is anticipat ed that substantial 

sums will be allocated to regional campus construction ~I'd attendant cxp~nse 

and to re9ional Ci1D;J VS lib1·ary acqu isitions . 
' 

As to research r~lease time and student assista~t s up~or t -- as well 

as rotati::;nal and tl"ilvel costs ··- fo1· re gionul c<: mpu:.c:s , th::~c: concerns c.rc 

to be t ~~en into account in the negJtiations between ~he Regional Campus 

Dec:n-h:!:;:inistrator and t he involved college dean . In tile fil·st instance, 

the pt·ir.,;. :·y responsibility f o1· the funding of the <tctivities shall be ves ted 

in the P-cg ionul Ca~1pus Dean-Administr<llOl". Hol'l'evcr, in Ql'dcr to ensure 

equity in teaching and re sea t·ch assignm~nts, tile c:p;Jl"Ofll"iate collegE! cec.n 

r:;ust share the ovcrc:ll resp:> nsi bility for these concerns ar.d the funding 

consequences . Only that which reasonably can be done with available 

resout·ces is ex pee ted to be accompli shed . 

Concern has been expressed about academic accountability. The plan 

con temp 1 a tcs that faculty assigned to <: region a 1 car.:pus, whcthct· ot· not 

t·esident to the car.1pus, sha11 be accountable ac<ldcmicc..lly to the dcun ar.d 

the department to \·;hich the fac ulty mcn!>er is i\Ssigned. Tl:e r·cgicna l 



campus 1\ss·istant Dean-Direct.ot· shall h«ve daily sup::-rvisory academic authority 

to assure tlw.t office hour~. advisot·y duties_, and instnrctionul and service 

ass ignments are met by f<lctllty assign(.>d to a regional camr>us, as v1c1l as the 

planning ~utics that have been presc1·ibed. The Assistant Dean-Dircctot' an:J 

. the Regional Cornpu:; 11e<m-/\dministrator shc:ll also have the duty to rcpt·esent 

all interests of faculty resident to. the_ rcgionill campus. 

Similarly, concem has been exprcssc~ uhout the ross ibil ity of a n~gionill 

campus faculty me>mber heing subjected to conflicting directives f rom regi onal 

campus c.d,11itristratot·5 ~nd co11P.g<: deans. In such cases, the fa culty m0mbe1· 

should ca1i attention to the conflict. If it car.n0t be resolved _by the d;::ans, 

· ci~het· the de<Hi ·or the faculty mer;;tlel' rn~y ~. ppec:1 to the f1ca<icmic Vice President 

and the President in th:Jt o1·der f01·· clarificiltior~ itnd directi on. 

/\llegedly, there arc tensions existing in so~:e ct<ses IJet•.-teen faculty 

rcsid~nt u, regior.ill campuses and r::Qn:br:I'S of the departm~nts and coileges to 

l'l'hich th(:y ilre or \·till be <Jssigned. lf so, the~ conc:ition unfortunately is not 

limit~d to regional caro1pus faculty. f~o one can cbviate pel·son <> 1 conflicts. 

In anticipution of such problea1s, the plan has placed emphasis upon procedural 

safegu::l·-:!:: ar.d evcnuf:.> cof appeal. To ti.ose 1·:ho r:1:1y reject the significunce 

of prc-,~ edt:l'<:l st!fcguarch, I point mcrc! ly to tlw genius of our federal 

consti tuti~~L 

In t: r::: origi11<1l p~an, I prop.0Sr:d creation of a Regio:-~al Cvmpu~ C•.irTiculu:a 

co;:: ;::!'ls cc~ c, f the Regirlil il l Callljhrs Dciln-.t;d!ilini :;tl·a tm·, the Ass is tilnt _ Dean-Din::ctors 

cf the rE-g i on31 car11pt1se:: , the de<: ns of co 11 eg.:::s o'!"f <:ring progrc,ms on region a 1 

caa;;n;sc5 , <:nd t hose de>part11;ental heiJds <:.nd faculty des igna ted by the Vice 

Pre:. i d~nt for 1\ca c:er.:ic .':ffai1·s. The cOlr:i;dttce ' s so1c: purpose \·:as to be 

to con$id21· ilnd cpprov::? develop~;J:?nt of ne1:1 p1·og1·ws on region<~l campuses. 

Although C>t-.jcc tion to this portion of- the pt·cJ;>cs al is minimal, it has been 

noted that the p 1 ?.1! has created yet anC! r her ne·.-1 co~·mi t tee and it has been 

s~gges te<i that the same end can be tr. •~t by use of existing structures. 

This obs erv~tinn, I believe, has m~rit and accordingly I have eliminated 

that portion of the proposDl. Instead, l hcvc provided th<:t gc:nera-1 academic 

plnnning l eading to creation of a ne;-1 rcgiona1 Cllco j'llJ~. progrilm be imrlei:l~ntcd 

as follm·:s : Upon determinin~J tlwt a ne;.,. 1·egiorral ca:ilpus pro~wam m3y be I 
I 
k 



required, eithet· t he P.ss is tant Oea n-Di rcc tot· of <: reg i ona l campus or the 

Rcg ion:d Campus Oean-Adminislralot· may, aftet· consultati on, propose a nc\·1 

program to the appropriate departmental ch~1rperson and coll ege dean . 

Simi l arly , a coll ege dean , or a dcpJrtmenta l chairperson with the consent 

of the appropti ale co 11 ege dean, mc<Y prop0~e a rH'\·1 rC!gi onii 1 -cr;mpus pt·ogl·am 

·t o the Rcgion~l Campus Dcan .. AdniinistnJtor. flftc1· the progr~m concept has been 

clcve 1 oped suffi c iently, th e progt·am shall be out 1 i m:d in 1·:ri ti n:J t o the t,cadcmi c 

Vice President and bc fo1·e. t~doption presented to the Council of Deans for reviel'l 

and rcvi s·io n. Thercilfter, it shall be fi r;« l ly approved by the Vice Pt·es i cicnt 

for 'Academic Affairs before bc_ing fi.n-ther dcvclop<>d for i mpl em':!nta ti cn. If 

d isagre~ment about the need for and dcvel0p~cnt of the program develops at 

any stage i n the process, any pa1·ty aggt· ievcd a;::y, upon 1·1ritt.cn notice to all 

conccme<l , pres eli t the matter fo1· re;;o lut·i on t o the V ·ice Pres i d~n t fo1· Acildcni c 

Mfairs and to the Pres ident in that orde;·. 

The annual peel~ eva luation contei:lp l a tcs i! bal c1 nce bctl':een faculty 

_res i dent to r eg ion a 1 campu ~es anrJ the · main car.J;"Ju:>. f\ ltkwgh this ha 1 anct: ne:eci 

not be mainta ined on the promotion ilnd t emn-c cont.li ;.tees to be developed by 

the respect ive coll eges for regi on<ol c<·m~'us evil luat i on put·poscs, i t ·; s expec ted 

tiHt such c:~=-.;.itte~s 1·1ill affo1·d s~gnificwt r esrion:=: l ca:.1pus r epresentation. 

Plans thct fail t o do so shoul d not be approved . 1 f , h01·:ever , the eva luation 

m0-=1s ! hav.: ~i'Clill;JU:d by the plil n fail to \·:m· ~- efie:cti •te ly ar~d fa irly , th~n I 

wJu1d co:-::: =-.:1, as a first alternc:ti'.'e, elr.;-,loyr,Je:-~ t of the an!'lua l pi?l:l' evc:1uJ~ ion 

co:-cn ittE'C: conce:pt fo1· all ptwposcs of e\'Clluiltir.r.. lcttE·l' , the s i ng l e dcpart'i>en:.:al 

r::.:>del m:1y !Je pe1·ceived by all as acr.eptab1e , bu!: that ~ I t hin!: , Hi ll take t i m2 

and should 02 il .t hi1·d s tep in the proc:ess of dc'.'e l op~1c:nt. 

In t!evQ l Op:!!Cnt of my pl an, I h~ ve 1·efen-cd pi·i r.kw ily to relat ionships 

and con;;~un~ cat ions het1·1een the deans. In doing so~ I do not intend t o p1·ec lude 

depa rtment involvement as i s usua l and <:ppropt iatc i n the Univer s ity com:nunity. 

Such involvement is l eft to impl ementation of th.e pl an by the dea ns , 1·1o rking 

in co llabot:ation \'lith the regional campus admin i s t1·at01's and appropl'iate 

dep<tr t flle nt heads , subject to t he pt·inciples, guidelines , and sufeguilrds t hilt 

are provi ded . 

finally, l have 1·eccived and r evi el'led a pro.?osal , the effect of 1·:hich 

unders t and to s uggest evaluation and dcfinitiotl of region~l campus course 



offerings in terp1s of nliljors, minors, ond/or suppo1·t i ng course sequences . 

1 reject this proposal as inconsistent \dth l:as ic pre;nises upon 1·:hich I 

have founded my plan. 
. . 

Subject to the observations and directions containNl in this document, 

the attached plan, as nol'l amended, i s placed in op_eration, effective 

August 15, 1977. 



Principl es and Procedures Governing Regional Cam~us 

Admini stration ond IICademic /\ffail'S 

\-lith th?. 9I'OI·Ith of the Uni ve1·sity and its Regional Ca~1puses, various P.robleor.s 

l'eganling the r e l ationship and administ1·a tion of the scvc1·al campuses have eme1·ged. 

This proposa l purports to identify and seeks to resolve those probl ems. The 

i mmed iate 1·1ritten or oral response of all intf::restcd membe1·s of the Univers ity 

co:nm.unity is invited . Copi es of the p1·oposal are beina p·rovi ded to all Vice 

Presidents , the Council of Deans, all Regio na l Campus Assistant Deans, Directors 

and Pl'CI\'Osts , the Faculty Senate , the /'.drninistration and Pr-ofess ional Sc11ate, the 

Care~r Se1·vice Sen~tc .• th•.? Pres ident of th~ Stuclent Body, H:?. Student Senate and 

the St~;dent Councils en all Rcgion3l ~ampus ;·:.. Recipi ents of the proposa) r.EJY 

make such fUl·ther distribution of th~ proposill as is deE•r:1cd approrriate. f\ftct 

allo:·:ing. tim2 fo1· study, l ~till m2et et the TilT f{uditol'iuw on the T<.wp~ C3.;npus, 

the St. Petersburg. Car;liHIS /\uditoriui71, and, 1f necessary, on clhe1· Regi ona l 

Car.:;:>Uses 1·:ith all intc1·csted pc•s.ons and invite construc tive suggestions and 

criticis:il, lhereafte1· the proposed, as ;unenci~d in 1·:hole or pc:rt, >·:i 11 be made 

effecti v·c. 

The llni v::xs ity·:·tas ilUthol·it.cd in 19S6 and CO!'l'~C!m:ed cless:::s in 1%0. Operatior. 

of the Bay~oro Campus at St. Petersburg began in l 9G5 and its continuation was 

legisleti~el y ~~ndatcd in 1969. Without ~p0ci fic lcgi s l ~ tive direction, but 

pursuarit to statui.r:•ry <wthol'i ty, the Bol!:'d of ltegcnts authOJ·ized ueation and 

operati o:l of the Sarasot~/1·:anatce-!~c;·l Colle9c C<n.;pus in 1975 and the Fort l·iyers 

Car.;p~s in 1974. Education;:l offerings on the reg ional car.:puses have been l imited 

to upper division progra;~lS l'lith some gradu~te inst :-uction. 

The University's president issued i·tl'ittcn gui delines for flcgional Campus 

ad~~nist~a t,on in 1973 . These are said to have been amended ~n so~e respec ts 

by oral di1·ec tion since · that ti me but the 1·1rittcn guidelines generally have 

continued in effect to this date. A copy of the 1973 directive is attached . 

Heretofore, daily acadc!'!•ic, fiscal and ac!ministl·ative operations of Regional 

Camp·usc:s have been subject to the general direction of i\ Deilll-fldraini st rator of 

Regional Campuses 11ho ,-cports to the Vice Pn'!sident for Academi c Affairs on Gll \ ~ 
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academic ~~tters and to the President on all other matters. Loca l operations of 

lil:e Und huvc been ctirectl'd hy an Ass i stilnt Oean or Ofn"?~tor· t·es idcnt to the 

l~eg ionil l Campus. These i nd i vi duals rcpot·t to the· Region a 1 Ca~pus Oeiln - iidmi ni s lra tor . 

I lei'/ Co 11 ege has a Provos l r es pons i b 1 e fo r · its academic affairs l'lho 1 i h::1·1i se· repo1·ts 

to the Dec: n- 1\d:ni n is t ra tor. l·l i t h the except"i on of the Oi rc~ tor of the Fort t·:yers 

Camj)us, all per·sons prese:ntly set·ving in these posit i o:1s hold tcmpol'dl'Y or "acting" 

appo i ntn·,('nts. 

Fiscal, admini str·at i ve , and · studen t pol icy and pl anning for the Regior.al 

Cam;1uscs hav2 bee:n deter,~lined and irnplr.mentr.d a t t~1e hi ghsst level by communica­

tion bcl.Hee n the respective Vice Presidents of the Uni·;2rsity and the De.:<.n­

Administratc•r of Regional Cair.puses, subjccL to th:: u1tir:1~tc authority of the 

Presicient. The Univet·sity lias prov i ded sLrppo!·t servi~cs to tr.e Regional Campust!s 

and acimi ni s lra t i vc pcr:.or.ne 1 on Re9i on a 1 Cc1~:1r~scs routinely have 1·:orked in th?. t 

regard \·ii th a ppropri c:te offi ces on the T<Jn ,~a Ca~pus . 

Svbjcct to the authot·ity of t he Vice President for i\caccr:J iC Affairs, .in 

r.codc.:tic r.Htte)'S th-e principal coiilliuni ci!lions for decis i ona l purposes h:1ve been 

be~\·ieen thE:- R.:gion:J l Ca mpus Dec.n-Administrt> -::ot· anC: the c:pp:·op; i atc Coll cgi? D'2<lll~ 

or thci :- d~s i snees . J n turn, the scvera l Dc~ ns, or thS:i r des ~ ~nees , have been 

res~onsi~lc for co~municalins with Assistant Dea~s or Dirc~tors and Departmental 

Ch::irpen.ons . For reco;;::J!end;;, tions n :g;: rdir.g pers6:.n..:l a~sign:,~·::nts and prog1·a::1-· 

~l:lt ic de tai l s , cesisnatt:d ·fa~u1ty pe1· sorm~l 0:1 Re9iona·l Co~1puses gE:.1erally have: 

co~:ilunic~ t cd ~·:ith dcpat·tn~~ nta l and pro~wcrf.:':ntic Chairp:::·sons in the Coll eges 

l':ith fin:1 l decisions 1·eserved for l'eso1ut'ion <:t t);e D2t:n ' s l ev2l. 

Over C! per··iod of tir,;~, difficulties have e:r.~1·g,;d , So..:e perh i'.'p~ ari se from 

phil osophica l d'ifference~; or personal conn i ci..s . The ~:ajori.ty appe<:r to be. 

ope1·ational i n nature and seem to l'csult mainly f1·c ::: de:ficiencies in ~tructure 

and planni nn e:nd failures to fo llo\·i e~tab li shed procedure and to . corr~mmi _cilte 

through establ i shed channels. Nuon::1·ous Ol'al and v1rittcn subi11i ss ions made to me 

by Oeilns, f acu l ty and staff suggest that, 1·1i th vary ing degrees of emphas is, the 

follo~ling m:1tters arc pe1·ccived to be lhc principal milttcrs of aggravation. 

Hention of th em here is r.ot intended to confirm the pet·ccptions Ol' to ass ign 

blame to anyone . Those n:atlers are: 
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1. Delays and difficulties in f i sca l planning and funding; 

2. Differences amonC] the campuse~ in student profile and educc:tional and 

schrdul e cle:•1.1nds ·~ 

3. Lc1ck of unde1·standing of and failu!·e to follo·:l established procedtJre and 

lines of authority ond co~·.r,;unicatiou; 

· 4. Oivision of resp~nsibility ar.d un.il<:~tcr<1 1 action th!: l i s perceived to 

impact accreditation criteria arid ed~cat ional standards; 

5. Oiffcn·nces of o;iinic•n l'CS-l rding the n~sron s ibiiity for det~rr.iining 

student n~eds, for resolving course offerings, cont~nt and materials, 

for 1!ssi~m;.cn t of fac.ulty, and for dctr.minaticn of teochlng l o<,ds; 

· ,~ent of facul ~y; 

7. Absence of ur.derst<:nc:'ing reg :J rding prot:edure and guide-tines for p:·o:;\Jtion 

an:l tenur~ of fact;lty and dual evaluc:tion of 11-:·gion£~1 Carapu s fiic•~1ty in 

these respects; 

8. kSS igr.:ilCnt of in!>tl'uctional load:. ti.at. crNte diffic~;lty for Regiona1 

Ca::-.pus fac:;lty in COi:iplying i':it~J ~rt:C:ition.il criteria for faculty 

evaluation and puceived inability or f;dlure to adj;Jst thos~ ?.ssi~:l- · 

11. Failure to stimulate collegi~lity a~ong f~culty of the sev2r~l cam~us~s; 

othen:ise c;s one unit rathe1· than s ~vcr<:1. 

It ;·s my opinion that each of these r.::ltte1·s is subject to rational ar:<:~lysis and 

resolution. Com:r.itr.;ent to the Regior.al Ca8;-J~S concept, hol,·evel'·, wi 11 be required 

and sens itivity to the probl ems inhe1·cnl in· it is essen tial to its success. 

Basic Pn.>m·ises 

Imp 1 em en tali on of the Regi on31 CaP~;:Ju~ cone<: pt. must t•es t upon has i c pre~ii s es. 

The prt-mises employed in this proposal ,,1·e set forth belm·:. In my opinion they 
' 
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an~ mandated by Legislative and Syste;n decisions \·lhich, though subject to change 

at those 1 eve 1 s, are con t..ro 11 i 119 upon th<:? University unt i 1 ch<tngcd. The prc:mi ses 

are: 

1. The Uni vers ity is a single entity <Hlcl must be considered and administered. 

as such. v!hether any Regi onal Camrus r:;ay ul ti n•ately gain sepJl'atc ins ti tu-

tional identity, and t..hus complr.t.e ~utono:.;y , i s il political _and/or educa­

tionill i ss ue not open toe;.: .E_a..r.t:Y:.n:solution· by the llniver:.ity. 

2.- Th!! P.cgionill Campuses arc intcgl'o! l p;:rts of a single Univc_rsity and their 

educationa l mission is an· extension of the educational mission of the 

Uni versity. 

3. Even if othen:ise poss·ible, no P. t::gio r,al .Campus at thi s point.. in time 

enjoys suff i cient resources a nd has gair.c:d sufficient strength to seek 

or gain se;><n·ate uccrcditation of its cC.:;:::a tic.n;ll pr;:;g raii:S. f1ccordingly, 

as app1ic;able, tho t1egional Campu~es J:iust rely uron the uCCl'editatio~s of· 

the Unive 1~s ity, its Colleges and its rwogr~m:.; _and must co:nply \'lith gcr.e:-?.1 

adMinistrative pr~cticcs and educationa l standards adbpted f o~ the 

Unive rsity. 

4. 

througho u~ the llniver::."ity. Re :- pnn;;ibiLty fo1· quality anu stc-ndcrcs ·is 

t h.=:t ot th e ~Jr:ive rs ity and docs 1~o t f a ll solely upon indi vi duc l ca n~~us 

units . 

5. Resou rce:. of th <? Un·i vcr s i ty u n~ t o b:: s r.a :·eel ac.:;)ng it~. s ('Verr. 1 ca;r.;n;s 

units in <ul cqui tublc ar.d l'C:ilsona!Jl c: l.i<::·d,: :· to· the end Lhl'.t the educa-

tional Hii :>s ion of tit::· llnivc1·s ity i s disc.hC: l' 9QG on c.:tch camp;~ ~ in acc01·-

d.Jncc l":ilh the hi ghest possib1c si.c:;-; (:an!s . 

6. The ~~c lf<n·e and s uccess of Region ::1 Ca:-;:>u:. students, f<:culty, s taff and 

prog1 ·,~ms ore Un i Vt~l·s ity 1·espons i bi li t i es . Reg ion a 1 Carqus s tudcnts, 

persoi1!1E: 1 , PI'091 .. am:; and ac t1 viti cs deserve and t·cqui re th e support and 

· involvc~1l'nt of all approvr.iute Univ·er s ity l'escurces. 

7. Reg<H'dles s of Cllmpus (ISS ignmc nt, f aculty t:J;;;;!btl' 5 are rncr;;bers of a si ngl e 

University Cou;:nunity an:! of the University, College , and Dep.1 l'lr;:cnt to 

1·1hi ch they hold ilppointmcnt. They ar~ to be ,·egal·ded and trea t ed as such 

and given t he oppol·tunity to par Licipa tc in the collegial relationships 

und acildcr1 ic uffairs of t.he"ir respc~ct ive Der artmcnts a11d Colleges . 

I 
I 
I 

I 
I 
I 
I 
I 
I 
I 
I 
I 
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Administr~tivr Structure -----------·---
Sound administrative structure is fundamental to any _!!UCcessful entCl'Pl'ise. 

be it governr11~ntal 01· proprietary. Changes and adjustm!?nts, of course , are 

necessary from tir.;e to time, and it is to be expected that th~ structure proposed 

herein •t~ill be rn~difi ed as gro;tth an.:l successful (or unsuccqssful} opel'ation 

dictate. 

For the foreseeable future, it is pro~uscd to continue the: existing ~esional 

Campus st1·ucturc for f~cilitation of acad~mic and administ1·ativc Oj)er·ations . 

. So;ne change in titl('s , hOI·:cvcr, is contemplated. The pos i~ion and title of 

Dean-Administrator of Regional Can1puses will be continued. There will be an 

officer to be known as Assistant -Dean-Director resident to each Regional Campus. 

To that _end, the titl 0 of the Fort t·:j·crs Cai•:pus Oirector \·!ill be chonged acco1·-

dingly. The position a n~ title of Provost of New College Hill also ~e con t inued. 

Hithout reflecting adversely upon the dcdiu:ted service of those p1·esently 

holdi~g acting positions, I conclude that those positions and the vacent position 

c:t Sarasota shou ld V.c filled by pe nr.:;nent appointment. f1ccordingly, upon adoption 

of this plc:n, as it r.1::1y be amencled, I p1·opose to cause the posit ions of Dean·-

Ad•iinistl·atcr· of Region~l Campuses, F.ss i~.tant r::!cm-Directo;· of the St. Petersburg 

(H:!ybarJ) Cerj:pu:., Assi s tant Dcan-Dinctot· of t h<:· Sarc,sota/t·:allatee-:ie•,·; Col1e~e 

C~mpus, c:nd P1·ovos t of tie\·: Co 11 egc to be cdvut is cd <Jnd filled, af ::e t' appropriate 

screening il!'d eva luati on of applicants . Those holdi ng act'icg appoint;;1<.>nts may 

a ply for p::?n;;~ n <!nt appointm~nt 1 f they choC~s<: to dJ so. 

Gene;·.:: lly, the authority <md resr·-::msibility of those occupying the Gfo1·e-

reentioned positions are to be as follows: 

The P1·ovost of tle· •. , College: shJ'Il have dJily supervis01·y authority ovc;· end 

responsibility for the a~i'ldemic programs of tl e;·l College. 

The Assistant Dean-Direct9r of the Sarasota/Manatee Campus shall h~ve_ daily 

academic and ad.11inistrative s'upe1·visory respons ibi1ity (l.S to the upper division and 

·graduate program:. of tiJa t campus and genera 1 superviso ry ad:ni ni s trati vc t!ut~ol'i ty 

over Hew College. 

The Assistant Deans-Directors of the St. Pete rsburg and Fort t·tyct·s Campuses 

rcspe:ctively sh.>ll have daily superviso1·y i\Utlr.:Ji' ity over ar:d res ponsibility for 

the . ac;;demic and administrative concerns c.f their re spec tive campuses. 
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Each of the ufot·cmentioncd offic'C.'rs shall l"t!port i:nd be responsible di1·ectly 

to the Ociln-Admini stt",l l Ol"'Of the lk_giona l Campuses Hho sholl coordinate and have 

gene1·al responsibility fot· all Regional Campus activities. 

lhe Reg iona l Campus Oc·(l n-P.d:ainistl·ator , i n turn, s llil l l r cpot·t to and be 

r esponsible directl y to the Univet·sity's Vice P1·esidents us to all pol i cy matters 

and ·matter s of -genera l principl e fa lling vtithin their i"C!;:wc::t ive areas of authot' ­

ity and responsibility . The Oeil n-fldmi nistl·ator no l onuc1· shall_ be directly res-

. pons ible and r~port to t he Pres ident as to a ll non-academic matter s. However, 

he shall continue to be a me:nber of the 1-'r~s·i c<::it 's CcntJ·al Staff and s~a 11 have 

·direct access to the Pr es ident on fi sc.a 1 , a(.;;d<:mi c, and· a 11 other r.:a tters of 

Reg ion <: l Campus concern. He may appeal directl y to the President throu9h t h2 

chain of authority any decis i on r.1ade that p_ertC~ins t o ~eg ional Ca1:1;1uses. 

The Oean-Adr.1 ini strator ~hall be a me::;: ~)Q i' o;- the Counci l of Deans and have 

rank and status eq ual to Coll~ge Deans. 

The P1·es i dent and the Vi ce Pres idents in t'leil· respective c:re?.s of respor:-

sl bility and authurity, of course , have Univcrsity --;-: ide dut i es and C:l"C and si'-.o:;ld 

be no l ess concerned wi th one ca1~pus than ano~her . Togct~cr with the Coll ege 

D2ar1s, t hey should m~ke ~nec i al effort. to idr:nt ·ify cl ose ly \·lith the ~cve1·a 1 · 

c ai:l~t:ses a:id the cor.~:::::n i tics th~y sen·e . 

D£>spit~ the facl ihat the personnel, pr-ost-,w~s . and faci~it i es of the severa l 

ca::.puses are th~:;e of ont Univer s ity, ·the l ocr.tiMt of a C()['l;")~S in a gi ven com:.:un-

ity 1ri th faculty und stilff r esident to th<:t c .; ;.~;~~;s , as \·:011 as the distances 

bcb:c.:n campuses ilnd pe1·ccived differe nces in educat i0nal <:nd se r vi ce needs , tend 

to create "~ie and they" .alt i tudes am'Jng the c<~i:l~uscs . This is counte1'-productive 

to the coricept of a s ingle univct·s ity \-li th un~foriil standards e<nd prcg1·ams, altr,ough 

a prcdictc:ble l'estrlt o"f human natw·c . These attitu(e:s can !.>c minim i zed thl'vu£h 

structure, pt·ocess and co:lt':-d t ment to the cowr.vn cause. 

At thi s s tage ·of devel op:1:ent, I beli eve the Rcg i on(!-1 Car.1pus~s must have a · 

dcs ionated spokesman who has di r ec t access t o highel' autitOl' ity and suff ich·nt 

authotity and l eyerage fo1· effective coll ai.JoJ·ation and negotiat i on 1·:i t h coll egia l 

counterparts . HO\·I(~ver, it seems des il·t~b l e to divi de responsibility fO l' dischat·ge 

of the Reg i on a 1 Cilmp~rs mi ssion in a r.w nncr t hi! t .,., ; 1l s tri ke a ba 1 ance bct1-1een the 

various· inte res t s , and affo rd iln effec tive p1'oces s fO l' f il. ir and uni form 1·csolu t i on 
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of differences .in vie\·:point, Oflinion and judgn1ent. To thr.sc ends, propose to 

divide openttional fiscal control and opcTi.i tional academic contt'ol and to provide 

an appellate process throu9h appropr-iate chains of uuthol'ity to the President. 

Accordingly, funding for each P.cgio:1al Car:~pus unit and its activities shall 

be deterrr.i ned at the ro 1 icy 1 eve 1 by the President \:pen recommei1da ti on of the 

Vice Presidents, as is presently .the cas8 both as to the Regional Campuses and 

as to all College end University progt·ams. Thereafter, funds allocated to the 

Regionil.l Camruses , including funds fo1· support of i!.U.demic p1·ogt·a:ns, shall be 

placed under the ope1·ational contr.Jl of the Dcan-/;dministrator of Regional Campuses 

in . thc s~~c manner as Hith other Deans. As to mat ters regarding academic accred­

itation und stc.nd<trds, p!'09l'iifll ar:d course content, f:mployr.;cnt and assignment of 

facu 1 ty and adjuncts, pr;.Jinot ion, t0nu;·e and tenai n<.;t ion of facu 1 ty, the Deem of 

the respf:.: Live Coll ege!_; t:onccrnc? shall hove the operation~l outhol'ity and 

responsit1ility. It is intended thrvugh this an?ng·:?;;;ent to ueztc a device 

vlhereby the R'2gioni!1 Can;i)us Dean-/\d;ninisU·utOl' 1·1ill r,J e; !:e l·ccoi;:,-ne ndations to 

·the College Deans reg a1·d ing the delive;·j' of act~d cr:ric prog1·ams cwthorized and 

req~ircd on Regional Campuses and ~ill be in a position effecti~ely to negotiate 

t~r.d cont t·?.c t ;: ith tht: Co 11 cg~? fot· pro~.!l·ii i":l d c-1 i ve-ry. 

the Coll e~~ D2ans end ReJiona l CaDrus Dean-Administrdtor, and initially may 

to allay s~~h concern~ . ~ore detailed discussion follows. Sp~cial attention is 

no·.1 i:wit sd , ~; o;·;.:: vc.:t·, to ·.-:ha.t is belicv~d to he c: 1ne:.:.r:ingful d_ivision of l'espc;n-

sibility u;d contnll and to the crr<;tion of a process for resolving conflict, 

for ins:n·ing fa~ r tre<1tf:;ent to all p(•rsonncl, c:nj fOl' full and appt·opriatc recog­

nitio:l of f{egional CampclS respo11~itJilili es . 

Ger.er~£,c~(l:..e;~~iE_ Plf.liHl_~-

Up:m determining tlwt a- ne·.-1 Regional Campus p1·ogram is desircablc or required, 

either the Regional Campus Dean-Administrator or a~y Assistant Dean-Director of 

a Regional Cwpus r; ::1y, afte1· consultation, propCJse a ne1·1 program to the ilppro­

priote depa t·tn;ental chairperson and College Dean. Similarly, il College Oe<1n, ot· 

a depa rti:;Qn t a 1 ella i rperson vti th the consent of th0. appropriate Co 11 ege Oeiln, n:ay 

propose a rlCI·i Regional Ca1r.pus program to the f:egion<:l Campus Dcun--Administ.rator. 
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After the ue;·: program concept hils been dcv~loped s uffi ciently, the progrc::r.1 

shall be outlined in l'l'riting to the A~adenic \'i'e Pres ident and before 

adoption p1·escntcd to. the Co~mcil of flr: ilns f r.: r r evie;·t and revision. 

Thereafter, it shall be flnc:lly appro·:ed by the Vi ce P1·esident for Acade:a ic 

Mf?.irs before ueing furthe1· de~elopd for if.lpl em8ntation. If disagrecr;;ent 

ilbout the n02d fo1· and dcve:iop1nent of the [H'Ogram develops at any stage in· the 

process, any party uggri cved may, vpon l·:;·i t ten . not i cc to all concerned, present 

the mattc1· for resolution to thc>·Vicc President for 1\cademic /;ffairs an:! to 

the PrcsidC"nt in tht: t order. 

_) mp 1 eiN:>ntat ~P.D_ of 'P.E.r.2.'~S:.1 .. [~<::i!dcali c:.J'X.~'.9_('· ·:~:. 

Imp 1 ementa ti on of a pprovcd progrc~1s on Rcgi on a 1 Cam;>uses appears to ha vc 

been a source of pe1·iodic fl'iction il:~d dFf i cu l ty . Ideally, pl·ogril ;;:r..at i c im;-Jle­

r.lcntation should result fro:ol l ong .. terr.l ad•:inK2d pl<nming. Realization of t he 

idea l, however, h :~s pro·/ed difficult on <:!1 Czquses znd in all Colleges b.:cause 

of the nEl nner in 11h i ch the Urri vers ity and its pros rams arc fu nded. lleverthe 1 es s, 

long-range planning is des irable, and should be pursued in implementation of 

Regiona l (;!i:")US progr,1n:s, as c l sev1ll~re . 

.. Thi s pl'0 ;J0Sal cdopts an udvilnced- rl M:!~ ing c.oncept. Bofore i ts ment ion, h01·1ever, 

t>Dre bas i c c~se l''.'utio:ls sce;a ilpprclpl·i ate. 

It is :;::/ opin ion that. , because of f<; ;-;;i~i<: l'ity 1·1ilh. und the advice gc in~d 

frc:n tf:2 P. =s; on~l Car.;puses, the Dec:n-f·.d!.l.i !;i :. trat.cn· of f:cgional Cam~uses i s in 

ar. acvont<:;co~;s positi on to <:ppn:c i <1 te (a) the educa tiona 1 <:nd service r.eeds 

of the com:1t:nities served by the Regional Cc::;:puses, (b) the p1·oblc-:as of cu:Ti­

culum ,1nd cour:;c coordint:tion and scheduling de~1ands, (c) the availubility of 

faculty resident to the f~egion<ll Cc:r.:puses, <: 1~ :! ildjtmcts in and r,e,1 l' the Regional 

Campus com:nuniti es, and (d) t he probleo;1<; of and capacity fo1· Regiona_l Campus 

prograrrmadc fu nding. Accordingly, the Dean-Adm·ini strator should always inlti z te 

timely recom~;enda ti ons in those respects to the_ College Deans vri th 1·:hom he seeks 

to co:1tract for provi s ion of ap;:>roved Regio;1al Campus programs. These recom­

mendations raust be curcfully and objectively considered by the Co)lege Ol!ans 

and by the Depa 1·tmenta 1 Cha i 1·pcrsons and Co 11 egc w~1;;bcrs 11ith 1·1hom the Deans 

choose to consult. 
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The College Deans, on the other· hand, ar·e respo:~sible for College and 

program~atic accreditation , for cqforcemen~ of educalion«l standards, · for 

proper· usc of ·an 00partmental and College fllcvlly, for· faculty competency, 

for· appropriate faculty exchanges among those resident to the s~ve1·a l <;ampuses , 

for peer, promotio_nal and tenure evaluat ions, for provision _of fair o·ppol·hmity 
. . 

for faculty advancc:nent, and fo1· unified c:.-partr.ental and collegial operutions. 

1\ccording ly, subject ·to the fi~cal decisions of the Regional. Campus Dean-

Administrator, the College Deans · are hcreb; emp~Mered to make the acudcmic 

decisions about progranmatic course content, tbc t~ming and scheduli ng of course 

offerings, the er.iployr;:ent, sel ection and c:.si~Jn~12nt of pcmi:r,.ne:1t and visiting 

faculty and adjuncts, the rotation of foculty c:r;ong campu:;cs, rel ease tilil;~, 

and research a·nd service oppc1·tunity and such o~her r:1atters ils pe1·tain to t!:e 

delivery and quality of the Uni ver·si"!y 's course off~rings on R~gional Cam[)uses. 

In the case of New College, these decisions should rest with its Provost , as 

_applicable. 

I rectlize this proposa l may be disquie~in9 to so:n2. Hol·tever, the pr0ble~·rs 

i r.:pli cit in the proposa l nonllal ly sho~:ld be rPsolve:d to the svt isfactior. of all 

by virtu~ of collabOl'at i on and c:grce:~;::nt a::'ong the Deans and by the dynamics of 
< 

ccntr·ac~:.;a l negotiation. In the cas'! of a~rec;~;~nt, the t·esults ill'~ to l..;c rc-

(:~ceo to 1·1r\ting, signed by the Regiona l ·Cc-.:-:1pus Deon-Administrator und the 

ln the event agrcc~i'.m t is not renhed, ei t!ier pZlt'tY ~ha ll have the l'ight to 

appea 1 per·sona l _ly to the Acadcmi c Vice Pres i <b•t fo·r· re so l ution of any i;nj)aSse 

or disagr·ce::wnt. To faci li tate i\ decis i on each party shall su~-,~:ar i t:e his 

position in 1·:riting to_ the Acctdcmic Vice Pres i ccnt, and if dcem~d ncccss0 l'Y • 

the Acadunic Vice President may appoint a co~n;nittcc of hjs choosi ng to conside1· 

the pro:;lem and make l'ecom~;enda tion to him fol' i ts solu tion. Any ONn may 

appeul the dec ision of the Academic _\'ice Pres i d;::nt to the P1·e~ i dent. 

For the purpose of advance planning, the Oean-J\Gmi ni s t ra lor of Regi oria l 

Campu~·es , 1·1orY.ing 1·1ith the flssist ant-Oean of each R29ional C<unpus, s ll<lll 

develop and s.ubmit to the Aci.ldemi c Vice President ~r.d to the Deans of the 

involved Colleges _no l ilte1· thMl Dece~lller 1 of each ye<n· , a Four-Quat·tel' Plan 

( Swrm2r , _ Fa1l,l·lintel·, ·and Sp1·ing Quarter~. in !>equence ) imp l ementing the: 



acad~i1lic pl'Ogl·<uns authorized on cc:ch Regional Ca8pus. Thcre~fte1·, the four­

Qua,·ter· Plan shi\ll ll0 adopted and reported to the Regional Campus Dean­

Administr,1tor and /',ssistant.Deiln~Din~ctot· no later than !·la1·ch 15 of each 

yea1·. This plan shall include rccom:nendations as to: {a) the courses pro­

posed to be offered each quilrtcr; {b) the usc of faculty resident to each 

·Regional Campus each quat· te1·; (c) the us~ of College facul_ ty 1·esident to 

other Cl!m:wses each quarter; (d) the proposed usc of adjuncts each quarter; 

and {e) the mannet· in l1'liich the pl an is propascd to be financed. 

For the purpose of such planning the Regional Campus Dean-Administrator 

and the involved College Deans shall 1·:ork tog0ther «tall app ropriate times 

in the process and they r.ay designate Oeparto,:2ntal Chait·p<!t·scns and Regional 

Campus liaison teprcsentatives to develop <let<lils and makc.recon-:mendi!tions to 

theil· des ignors. The official level of con~r.t1n ic<ttion, ho·,·:eve>l', shall be be­

bt.:en the Deans. Once adopted by agreement be tv:cen tlte Regi cnal Campus Oean­

Ad~tinistriltor and the involved D<:<>rts, the plil n shall be reduced to ~triting, 

signed by the Deans and appt·oved by the Aca den:i c Vice Pres i d:::nt . The1·ea ftet·, 

·the pl an shall not be modified 1'/it.hout eithct· (u) joint 1·wittcn agreer.-.ent of 

the Regior.al Campus Dt:a r.-Administratot· and the involved college Dean , or (b) 

written approva l of the Acade~ic Vice Presiden t. ThQ rcsp~c tive Deans shall 

be l'espor.:::.ible for notifying all approp1·iate fH~i·sons under their supervision and 

di rect ion of the plan and all modifica tions thereof. 

Rcco~:1iZi1:g th;t~. four-quarter planning is in~pss ible this year and liiil.Y be . 

impossi ble ot· imp1·octical at oth.:'r times, t he Region,;l Campus Oean-Administt·ato t· 

sha11 ha\·e the continuing n::·spon~ibil ity to initiate t im~ly pl anni ng in ·orde t· 

to assure that the University's cducil tional nission on the P. ':!giona l Car.ipus ·is 

discharged prop~rly in each quarter of an academic yeaf. To the extent possible 

he shall do this by initiating rccom.:::ndations in the mttnncr contemplated fot· 

four-quarter planning. 

Fas._L!ltY 1::~!.2,\.'.!:tent 

Employment of faculty and adjuncts resid~nt to the Regional Campuses has 

given rise to problems heretofore. This need not continue. tlo resident faculty 

or adjun~ts serving Regional Campusc~ shall be empl oyed except upon the joint 

\·Jritten agn~ement of the Dean-Administrator of Regional Campuses and the Dean 

of the College in 1·1hich . the faculty rne;nl>er or adjunct shall sen•c . All pros-
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pective employees are to be a·<.lvised that only the Vice Pl'c'sident for Academic 

flff«irs has ulli miltc authot·ity to recoir.~ nd, and only the President (or· his 

designee) hc;s cluthority to employ faculty, and that no pt·ornises attend<tnt to 

e;nployment n~gotiations 1·1ill be .recognized except as expt·essed in a contt·act 

of cr.tployr:;ent. /'my such pr·omiscs previously made «nd not contr«ctually ex-
. . 

pr~ssed are to be considered unauthorized and l'ri 11 not be honot·cd. · 

The Dean-/ic!ministrat.Ol' of Regiona l Campuses, 1·1orking \·lith each Collcg~ .Dean 

in whose College Regional Camp:;s progt·anr; t·eside, shall develop procedures fot' 

recruit111ent of il ll faculty Ta!i1pa Campus t·cs i dent, r\egi ona 1 Campus resident , 

/•.djunct, ot· \'isiting -- to be used in Regional Cai!:pus programs . Such pl'oceclures 

may v.::ry cir.ong Coll eges, but sh«ll be str·uctut·ed to ass ut·c involver.;:nt and con-

sidcration of the t'ecc;arn~ndaLions of c:pp:··opriate Tilmpa and Region«) Campus 

faculty and Cha irp~ rson:. at tt:e dcp.ortm~ntitl l evel as 'fiell as the! Assistat:t 

Dean-Direc tors from Reg i en<: 1 Campuses. Tl~ese procedures shall be subn-it t:ed to 

the i.cade::!ic \'icc President for rev1e-,·; r.r.d ap~roval Nithin s ixty (60) dilys of 

~he adoption of this proposal, as it m~y b0 a~~nded. 

Fonns prop,)sing appointr.i2nt of all resident Region.:: ) Ci\rnpus faculty, and 

faculty c:~.sigr.-ent forms for all faculty 1·:ith ass igne-d responsibllities on 

Regi o~1cl Ccn;p;.;s c:s , siJall t.H.>a t· · the signatt<n:!S c·f the Dean-Ad!:linistratot· c,f 

Region~ l C<;::-.f:!u3es ~nd the in volved Coll ege Devn, in addition to othc1· requ)red 

studc-~ts, to p~·ov i d~ r.:-:>re satisfactot·y rese,wc:1 and servicQ opportunity to 

Regional Con;;~u s rcs·;oe>r:t faculty, and to ~n;vidc a sound bas is for evilluation 

of faculty me;:·,)ers, mor~ effective rotation of faculty an;ong campuses is neccs-

sary. Thi s ro ~a tion is the bas ic responsibility of the College Oeilns . . Sub­

ject to provisions of collective bill-gaining, all faculty contr<1tts should 

pr0vid.: that faculty r.ay be assigned fo1· instructioni\1 or other 1·:o1·k fl·om tirr.e 

to t irr:-e to any Un i v~r·s Hy Cllil;:>Us. College Deans '' re expected to pro vi de acic­

qLJately for audit of the instructional assigr..~;~nts of all faculty, including 

Regional Campus filculty, so instructional l o<ids are ncithel' undt~ly bro.:~d nor 

' unduly heavy. Regiona 1 Campus faculty at·e to be <1ffor·cfecl adequate opportunity 

: :. i-
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to r.;cet. resc,:rch and service expectations cons i s t ent 1-:ith instructionul ass ign­

ments . fu1·ther , all Collr!gc fleans should c1ss ure that f aculty mem~e1·s resident 

to the Regional Cmri)uses al'e pt·ovided l'ell~Onilh l e oppo1· tur.ity to pa t· ticircl t e in 

[kpar t mental and College rnect.ings. The Deans should uecomc acq uainted 1-1itil 

f<lculty r.:~r.l:.,Cr !; of thc·i1· Co ll ege t·es ident to the Region c1l C<tmpuses and should 

make pe riod ic visits to those campuses in or~er to bcco~e hetter acquainted 

1·1ith the needs and progress of l :le;~~e ,-s of thc i1· fa culti es . 

The peet· £:Vliluation pot·tion ·of the annuil l evaluation of each Re9iona l Campus 

faculty r::-?mber i s t o include th2 rccoa::-·12nd-:• t-ions of a joint Faculty /\dvisot·y 

Con~ni tt('e co::;~r i s.::d of h:o Oi' rr.o1·e faculty ti:~:;·het·~ f roa1 the CollegC:- IJ2partrncnt 

to ,,·h i ch the r:cg i o:;.~ l Ca:r:pils faculty fil(>~'~ler b~ 1 ongs. an<l t1·:o or-more f aculty 

membe1·s from the Regional Campus of 1-:hi ch the !\egional Campus faculty mc:nber 

i s resident. The respective ,-eprcsen tations s hall be e<;lliill y balanced. This 

Committee i s to be clwire: ci by a pet·son ~ ~ l <:cted and appointed by joint 1·:i'itten 

agrENle nt of the Re gional ((lr.~pus Dcan-f..ct•;ti i1 i strutor and the i'.ppropri<lte College 

D"'an , or in t!1c absence of asrcerr.ent, by the Associat~ Vi ce Pt·esidenl for kadcmic 

Affain,. In e: ithet· case , the ch<: it·pe,·son shi:ll p1·esidc hut not vote . Sho uld 

i he requ isite number of fac ulty not l>e ava il t~!J l e on il Regi ona l Campus , th~ 

Accde;;J i c Vice ?n?s i denl she ll direc t thco n;, :1:1r-r in 1·:hicll the cvalui;t ion i s to 

be perfor;-:0 . 

faculty of tr.~, Unhe rsity an;:; the Coll <::ge o~ Hhi ch thc:y a1·e rr.embers. They 

shc:11 be st:bje::;t to the sa;.:e e\'<:luation pro-:e:dvn·s fo1· prQl~otioil, sal a ry in­

cn;;;~ent, tenure , layoff, and terr.;ir.ut ion ,,~; those faculty of i.hc Coll eg~ and 

D~pa t·tr.:cnt to 1:hich the i~egional Carr:pus fcculty r:lCri.uer b (· 1 ong~ . Eac:h Coll ege 

Dean, \·tork ing in coll ab0ra li on 1'iith th e Det.r.-/V~;nini str<:tOl' of Regiona l Cc:nnpuses 

c:nd the appropl'iate OepiH'tr.t-~nt Ch airperson, shal1 develop and pt·omul gatc a 

procedu re for evaluat io n of Reg ional Campus f aculty \·thereby s uch fac ul _ty are 

s ubjec t to a -uniform evz luation process . That procedure ~ha ll insure the parti­

cipiltion in t he process of t he College Dean, th e Dc pal'tr,Jenta l Chairman, the 

As s istunt Dc;;n-Director of th(! pe1·tinent R~giona l Ca1~1pus as we ll as at l east 

one Departmenta l faculty rr.ember 1-:ho has tilllgh_t at the Region al Camrus in 

ques t1 on and is per soni\ ll y fi\;;til i <:.r 1·1i lh the pro fcs~ ion a 1 \·:od: of the fccu lty 

rn.::nocr · subject to eva luat i on . The eva luation i s. t o· give f,1il' and reasonable 

recognition to t he na t ure of the pro fes s iona l ass ignr.:(!nl '> given the Regional 



Campus fi!cul ty member under evaluation. Regiona) Cillll;lUS faculty r.;e;11:>ers arc 

also to be provided oppo:·tunity to participate in the evaluations of Depart-

mental ilnd College fuculty \~het·ever rcsid~nt. 

These ev11luation procedut·es may. vary from omong Colleges provided they 

compot·t 1·:ith lal'/ and genei·ally accepted. unive:·sity standards. They are to 

be submitted to the Academic Vice P1·esid<:nt fot· 1·e vie~: and opproval 1·1ithin 

ninety {90) days of the ·adoption of this proposal, as amended . Any Oeon mJy 

appeal the decision of the Au,demic Vice President t•ega rding these procedures 

to the President. 

The Dean-Jl.dministrator of Regional Camt>uscs may crc;: te a Pro;;:otio,) o1· 

Tenure Co:;r.tittee , Ol' boti1, on any Regioni!l Cc:r.pus . Th ese Co;rmittces n:ay 

cvalu<tte a f aculty mernhcr fo1· pro:notion or tc: n ~:"c: only upon re:-tuest of the 

f~culty r;emb et<. If an evaluation is rcqu~·st cd and f:IJ dc , it shall be· fo1·;·wrc ~·d 

to the D:.!p<l rtr:.ental Chairpc1·son unci Co1leg-! c.:~ .:~n fot· consicr.-cttion ci r:d in-

cludc:G in any recor.;-nendati cn made reganling p•·c;1.~1tion and tenUi·e. The. 

Assistant Dcan-Oirectoi'S and the re spective Co1lege Dcz: ns shall have the 

responsibility to notHy faculty of the sr.hedul~s ewp loyed by pc1· tine.·.t 

Jli'O:nation anj t enure co:o;nittees in ordc t that bot h P.cgional Campus f ac: u1ty 

and Pro;;;otic.n and Tenu;·,~ Ca;;:."!li ttees have n~as~;na bl e opportuni t i es to er:!ploy 

t his p:--o\:css v:ithout dc layin~J r ecorm1en:lutions for pror.1:)tion and tenure. 

The prvvi s i ons for' p('Cl' , prorn-:1t ion, tenure , und other eva lt:c: t i or.s r:H: nt i oned 

cb·)Ve sh?. 11 ~<ot ap;>ly tc, r:e·.; College . . The Hcg h1n;: l Car:.pus Oe<l:i- !•.d·:t ini strator 

and the Pro•:0st of Nei·: Coll ege shall jo·inily, 1·:it!lin ninety (90) d<•YS of 

adoption c. f thi s JJroposa l «s iHiicndcd, s ub~:it t~p;irO~I' i ate eval u(: ti on plans 

for I!':'VI Coll ege to the 1\c<ider:lic Vice President, 1·1ho , prior t o the i ,- <:p;w oval, 

sha 11 revic~i·! them Hith the Council of Ocans. The Pro\'os t. Ol' any O~illl may 

c:pp~:>al the dec i s ion of t.he Academi c. Vi ce Pn:sident l'egarding these iJlans to 

the President. 

Gradui!te Students 

Selection and retention of graduate s tudents 1·:ho are considered s tudents 

of a Regiono.l Cttrnpus shall be based on c1·iteria es tablished by the Department 

College in·1-:hich their 1~od: is to he done. 
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Conclusion 

The -s uccess of ou1· Regional Campus mission, in my opinion, rests heavily 

upon the 0\:.:ns. They mL•st vie\·/ their responsibility broudly, take no less 

interest in Regiorwl Campus f~culty and p1·ograms than in others and Clilploy and 

m·gr: conuron sense, fairncs~ ilnd oojectivity in trea_ting the problems that <n·e 

and H~ll be presented . 

J recognize that this propos«l fails to t1·ea t i mportant details encountered 

in daily acadc~1ic and administrative functions ~nd th(lt it 1s not vlithout its 

cumbersome asp.::cts. These deficiencies an~ not enti1·ely accidental . Rnther, 

I have chosen b~;th to pro;iosc i1~perfcct structures in an attempt to balance 

competing interests and to leave significc:nt G·2l"<.ils fot· d~velopmcnt at 

opera ti one: 1 1 eve ls. I b~ 1 i eve, hOi'ICVel·, th.:: t emp 1 oymeat of the pl'<?i.li ses, · 

structures, procedures, and other guidelines that are provided will resolve 

most p~obl ems we have encountered. Especi ally will this be so if all of us 

seck to \·:ork together fairly and obj ectiv~l y to in su1·~ success of the r-egional 

Campus concept. 

A•1gust 1, 1977 
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